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A complex problem



Sourcing policies

RISKS
at the ground level

?

Implementing



A risk-based approach can enable YOU

to focus the most effort where there is the most need. 



What is a risk based approach?

Collect 
information

Evaluate 
risk

Mitigate 
risk



Know your supply chain

Assess the risks

Treat the risks 



www.nepcon.org/sourcinghub
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Everything you need for due diligence in one place

SELECT
commodity

1

ACCESS
an overview map of 

sourcing risks
+

SELECT
country for details

2

VIEW
country detailed risk data
(e.g. risks related to each 

type of forest 
production…)

3

EXPLORE
a suite of country 
guidance and due 
diligence tools to 
mitigate the risks

4



Risk assessments… 

The heart of the Hub



Risk assessments available for beef

Brazil

Argentina



What is in a risk assessment?

✓ Applicable laws and regulations

✓ Legal authority

✓ Legally required documents or records

✓ Sources of information 

✓ Overview of Legal Requirements

✓ Description of risk

✓ Risk conclusion (low or elevated)

✓ Control measures and verifiers

For each of the 19 sub-categories



Brazil  Argentina



Risks associated with Beef from Brazil  

Risks of:  
• illegal/undocumented 

land tenure. 
• reportedly, tax evasion 

is commonly practiced.

Risk that:
• producers engage 

in illegal labour 
practices, i.e. 
discrimination against 
women and use of 
child labour. 

• workers are exposed to 
illegal health and 
safety risks. 

• Beef farms use land 
traditionally owned by 
indigenous/ traditional 
peoples without 
permission. 

Risk that:
• environmental 

requirements are not 
complied with. 

• natural forests are 
cleared to make way 
for cattle farms. 

Risk of poor animal 
welfare conditions for 
Feedlot, Fattening ranches 
and Calving ranches.



Detailed risk analysis

Many properties are under 
illegal possession, either 
because the land/property 
has not being properly 
registered as required by 
the law or is based on 
forged documents. 

The Rural Environmental 
Registry (CAR) registration 
which can be used as one 
proxy for legal land tenure 
is aiming to register all 
farms by 2017.

Historically land rights have been held and/or obtained irregularly through corrupt means such as 
through forged documents, resulting in a large number of properties under illegal possession; this 
issue is mainly found in the North (Amazon region) and Midwest (Cerrado) of the country where the 
agribusiness has been expanding over the last two decades. (1) 

The existing land tenure legislation is dysfunctional and as a result has created confusing and 
bureaucratic procedures that often leads to regulation of land ownership by extra-judicial ways. (2) 
It is common that the land property is not properly registered or forged documents ("land grabbing 
") are used. This can result in more than one document of ownership covering the same land area. 
This overlap of ownership usually comes to light when there is a conflict related to land tenure 
where more than one land owner calls for legitimate possession, or when the entire dominion is 
analysed, which is a requirement of only some state environmental agencies. (3) 

Brazil can be considered a country with high corruption perception: The IPCL (Perception Index of 
Legal Compliance) was 7.0 in the first semester of 2015 (on a 0-10 scale where 10 the laws are 
completely enforced in the country). In addition, CPI (corruption perception index) in Brazil in 2015 
was 38 (on a scale from 0 to 100 where 100 is lowest level of corruption). This means there is high 
perception that Brazil is a corrupt country. 

Nevertheless, despite the above governance issues associated with land tenure, good progress on 
CAR registration has been made. By May 2017 and at the time of the drafting of this report 81.7% 
of farms had completed CAR registration. (2)

Risk of illegal  / undocumented land tenure. 



Risk mitigation for beef from Brazil

Map your supply chains – you need to know where your product is coming 

from to assess and mitigate the risks – tools available on the Sourcing Hub

Obtain and verify documents – e.g. a CAR - A Rural Environment Registry 

receipt / record (Protocolo / recibo do Cadastro Ambiental Rural) – full list on 
the Sourcing Hub

Consult with stakeholders – e.g. Staff at the Rural Environmental Registry 

System (SiCAR, Simistema Nacional de Cadastro Ambiental Rural) can verify 
the farm has a valid CAR status by checking its CAR registration number –
full list on the Sourcing Hub

Carry out on-site verification – to confirm, for example Confirm cattle 

ranches takes place within the authorized boundaries in accordance with the 
relevant licenses – full list on the Sourcing Hub



How to mitigate risks 

Risk of illegal  / undocumented land tenure. 

1. Verify the cattle farm has the valid land tenure documents (incl. A CAR - A Rural Environment 
Registry receipt / record (Protocolo / recibo do Cadastro Ambiental Rural and a CCIR -
Certificate of Registration of Rural Real Estate (Certificado de Cadastro do Imóvel Rural; An ITR 
- Proof of Registration of the Territorial Institute (Comprovante de Cadastro do Instituto 
Territorial)

2. Verify the CAR status by checking its CAR registration number in the Public Module of the Rural 
Environmental Registry System (SiCAR, Simistema Nacional de Cadastro Ambiental Rural): 
www.http://car.gov.br/publico/imoveis/index

3. Review information on land tenure disputes and developments on indigenous and traditional 
peoples’ land claims, for example - Ask your supplier for a map identifying the traditional 
communities close to its farms and/or cross reference the farm location with the location of 
indigenous lands and Quilombolas communities which can be found on the Indigenous lands in 
Brazil website or the Quilombolas communities’ official website)

4. Consult with neighbours, local communities, landowners and other stakeholders to find out if A) 
land tenure rights are clear and – where applicable – lease of the land has been agreed by all 
the landowners; and B) if there are any court orders or other legal decisions that mean that the 
company is not allowed to operate due to conflicts of land tenure. 

Low risk 

http://www.http/car.gov.br/publico/imoveis/index


Tools to help source responsible beef from Brazil 



Risk Mitigation Guide



Supplier Checklist



Everything you need for due diligence in one place
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