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The story of soy…

Most of the world’s soy crop ends up in feed 
for poultry, pork, cattle and even farmed 

It is found in almost all the commercially 
produced meat we eat. 

s consume an average of 61kg of 
soy per person, per year!

It’s just tofu and soya 
milk right?

In Paraguay, 
there is a risk 

that indigenous 
or traditional 

peoples’ rights 
are violated in 

soy plantations. 

• 50 grams of soy is used for every 
100 grams of pork produced

• Of the 284 million tonnes of soy produced 
globally in 2013/2014, 75% was used as 
animal feed.

• 113 million hectares were required globally to 
grow the soy produced in 2013 / 2014. This 
is the size of UK, France and Germany 
combined!

• Soy production in South America has nearly 
tripled in the last 20 years. Global production 
is predicted to double again by 2050.

• Land has been converted in areas of global 
importance such as the Amazon, the Cerrado, 
the Atlantic Forest, and the Gran Chaco.



A complex problem



Sourcing policies

RISKS
at the ground level

?

Implementing



A risk-based approach can enable YOU

to focus the most effort where there is the most need. 



What is a risk based approach?

Collect 
information

Evaluate risk Mitigate risk



Know your supply chain

Assess the risks

Treat the risks 



www.nepcon.org/sourcinghub



78
Country risk assessments

for

timber, palm oil,

beef, and soy

covering supply chains

from all over the world

125+
Guidance and tools

to help

companies

evaluate and manage

the risks

in their supply chain



Everything you need for due diligence in one place

SELECT
commodity

1

ACCESS
an overview map of 

sourcing risks
+

SELECT
country for details

2

VIEW
country detailed risk data
(e.g. risks related to each 

type of forest 
production…)

3

EXPLORE
a suite of country 
guidance and due 
diligence tools to 
mitigate the risks

4



Risk assessments… 

The heart of the Hub



Risk assessments available for beef

China

Paraguay

Bolivia

Argentina

Brazil



Risk assessments methodology



What is in a risk assessment?

✓ Applicable laws and regulations

✓ Legal authority

✓ Legally required documents or records

✓ Sources of information 

✓ Overview of Legal Requirements

✓ Description of risk

✓ Risk conclusion (low or elevated)

✓ Control measures and verifiers

For each of the 19 sub-categories



Paraguay  Bolivia

Results 

Paraguay  



China  



Brazil  ArgentinaBrazil  Argentina



An example: Argentina



Risks associated with soy from Argentina   

Risks that:  
• land tenure is not properly 

registered
• requirements for the Land 

Use Change Plan and 
Environmental Impact 
Assessment are not 
complied with.

• tax evasion/fraud. Non-
payment and 
underpayment are 
common. 

Risk of:
• non-compliance with relevant 

labour and H&S laws 
• violation of indigenous or 

traditional peoples’ rights

Risk of:
• Illegal land conversion since (mainly 

in NOA and NEA regions) due to a 
high level of corruption.

• the degradation of protected areas 
(illegal conversion), the 
displacement of wildlife, climate 
change emissions (fire), soil 
compaction and erosion (wind and 
water) and overall a high level of 
non-compliance with the 
environmental legislation.



Detailed risk analysis

In the NOA/NEA regions, 
there is a risk that 
conservation and 
restoration native forest 
areas are converted to 
other land uses (including 
soy farms, mainly in NOA 
and NEA regions) due to a 
high level of corruption. 

There is evidence of a high 
number incidents of 
uncontrollable fires 
connected with farm 
establishment and/or 
management in the NOA 
and NEA regions.

There is a risk that native forest areas are being converted to other land uses (mainly in NOA and NEA regions): There are two 
situations where conversions take place then:

a) Legal authorized forest clearing for conversion in Category III native forests, due to a high level of corruption; and

b) Illegal forest clearing – meaning it is done without authorized Land Use Change Plan and Environmental Impact Study in case of 
category III under law 26.331 or the forest conversion is done within the category I and II areas, which is illegal (6).

The principal driver of deforestation in Argentina is livestock breeding and expansion of the agriculture frontier (3). The conservation of 
native forest ecosystems is of a very low economic value or foster negative economic returns. This is in stark contrast to soy production 
and livestock breading which are highly profitable, so the land conversion from forest to agriculture use is for the landowner/farmers is 
often not a hard decision to make. The main motivation for land use changes are the increase in land value (13) and positive revenues 
generated by soy production and livestock breading areas – which in some cases changes the value of land generating revenue from a 
negative or zero economic value to approximately more than 500 USD/ha/year (14).

Due to the low salary of most public employees it is relatively a common occurrence that the inspectors or professionals in charge of the 
relevant legal procedures are bribed or simply ignored and/or the landowners pay the penalty fee for converting land (see 1.3). 
Furthermore, the CPI (Corruption Perception Index) in Argentina for 2015 was 32 (on a scale from 0 to 100 where 100 is lowest level of 
corruption) and ranked 107 out of 167 countries (7). This means there is high perception that Argentina is a corrupt country.

Conversion is legal if the responsible farmer, landowner, company respects the established procedure and the converted surfaces are in 
the areas established as Category III (Law 26.331 Section 9). The provincial government is responsible for the approval of land use 
change plans and control on the ground, but normally the administration of the provincial ministry or secretariat for the environment do 
not have staff and financial means enough to ensure that this legislation is effectively complied with (19, Consulted Expert).

Even though law 26.331 regulates the conversion of land, currently, based on the information of Vida Silvestre Foundation (WWF),
Greenpeace (9), Global Forest Watch (1) and others (10) the dramatic deforestation and degradation of the native forest in Argentina is 
out of control. Since the enactment of the forest law the average annual deforestation decreased by 20%,  from about 280,000 to 
230,000 hectares per year but deforestation activities and rates remain very high according to many environmental organizations; i.e., 
in the areas checked by experts a total 932,109 hectares between 2008 and 2011 were converted and are a sum of deforestation in 
Santiago del Estero 399,660 hectares; in Salta 222,868 hectares; in Formosa 113,109 hectares; and in Chaco 102,592 hectares (15,
16, 17).

Agriculture and Livestock breeding in the Pampeña – Central region is traditional. The conversion of the forests was exhausted in the 
last century and there is no native forest left to be converted for agricultural and cattle ranching.Soy farms located in the Pampeña –
Central region/ Cuyo, in the provinces of Buenos Aires, Santa Fe, La Pampa, Ente Rios y San Luis have been established mostly before 
November 2005, thus they are considered Low Risk. Due to the lack of measures available to the provincial government and to high
levels of corruption, native forest conversion in Category I (conservation) and II (restoration) areas continue in an uncontrolled manner 
in the NOA and NEA regions.

Risk of llegal land conversion (mainly in NOA and NEA regions)



Risk mitigation for soy from Argenitna

Map your supply chains – you need to know where your product is coming 

from to assess and mitigate the risks – tools available on the Sourcing Hub

Obtain and verify documents – e.g. Possession title (Informe de Dominio): 

Private land owners must hold a valid land title issued by the National Rural 
Land Registry of the Ministry of Justice and Human Rights (federal level) and 
the Provincial General Registry of property (province level) – full list on the 
Sourcing Hub

Consult with stakeholders – e.g. The Ministry of Justice and Human Rights 

and/or the National Agency of Rural Land confirm registration of farm has 
been granted following legally prescribed processes – full list on the Sourcing 
Hub

Carry out on-site verification – Confirm farm is within the authorized 

boundaries listed in the relevant licenses – full list on the Sourcing Hub



How to mitigate risks, example for Argentina  

Risk of illegal land conversion (mainly in NOA and NEA regions)

Verify the cattle farm has the valid land tenure documents Verify that soy supplier farm(s) are not located 
in areas where it is prohibited nor have been established by conversion of primary forests or ecosystems:

1. Cross check the soy farm boundary map(s) with the Land-use Planning Map of Native Forests (Mapa
Ordenamiento Territorial de Bosques Nativos) and maps of National and Provincial Protected Areas

2. Consult with stakeholders and their data (Greenpeace, World Wildlife Foundation Information and 
Proyungas) to that there has been no deforestation in the area where the soy farm is located.113 Soy 
Risk Assessment – Argentina

3. Check with the provincial application authority on land use regarding deforestation and land clearing 
authorization(s) in the area under evaluation for post-2005. If land use change has occurred request 
more details via the following documentation from the soy supplier farm(s) to verify the deforestation 
was not illegal:

• Authorized Plan for Land Use Change (Autorización para el Plan Del Cambio Del Uso Del Suelo) 

• Environmental Impact Assessment (estudio del impacto ambiental) (incl. A CAR - A Rural 
Environment Registry receipt / record (Protocolo / recibo do Cadastro Ambiental Rural and a CCIR 
- Certificate of Registration of Rural Real Estate (Certificado de Cadastro do Imóvel Rural; An ITR 
- Proof of Registration of the Territorial Institute (Comprovante de Cadastro do Instituto 
Territorial)

Low risk 



Tools to help source responsible soy



Risk Mitigation Guide



Supplier checklist



Everything you need for due diligence in one place



NEPCon Sourcing Hub is funded by UK Aid from the UK government , the LIFE programme of the European Union and DANIDA, Ministry of Foreign Affairs of Denmark. 
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