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II. Introduction

The origin of this process goes back to a conversation during the FSC General Assembly 2014 in
Seville (Spain) between Forests of the World (FoW) and NEPCon. The talks were during those days
expanded to the FSC Social Program, FSC Bolivia (CFV), and FSC Honduras. NEPCon presented its
interest to make use of their knowledge and experience to investigate approaches that could alleviate
the burden of FSC FM certification for communities and smallholders, and ensure that the system is
accessible and manageable to them. This being nevertheless an open issue to which many actors have
been trying to respond overtime with little success, NEPCon considered to involve other important
partners that have also demonstrated a concern for this in order to build on the existing initiatives,
and when prompted Rainforest Alliance and Imaflora demonstrated their interest in supporting this
initiative. This document compiles what has been done in the past with new ideas and directions for
further work. It then proposes both changes that could be done fitting the current framework and
more fundamental changes building on the assumption that Community Forest Enterprises are
radically different than other companies, including smallholders?!, and that this must be acknowledged.

This is important especially understanding that the role of indigenous peoples and local communities in
protecting and caring for nature is increasingly being recognized by the world and as a result the area
managed by these groups is rising: Many recent publications back this up stating e.g. that Indigenous
Peoples and local communities hold and manage 50 to 65 percent of the world’s land? and they
manage at least 24 percent of the total carbon stored aboveground in the world’s tropical forests3,
linking community forest rights with healthier forests and lower CO2 emissions from deforestation and
forest degradation*, many social benefits related to capacity-building efforts that strengthen local
communities (e.g., job creation and community reinvestment in education and health programs,
collective action and conflict resolution)®, explaining how currently community-based conservation has
re-emerged as an alternative to the failures of state-controlled conservation®, etc. It is to be noted
that during the elaboration of this document, as open issues have been popping up, some outstanding
questions or comments have been maintained within the text, in jitalics, as areas where further
discussion/direction from FSC need to be engaged. These start right away:

Open question: What is the definition of community used? Originally, we were assuming that we are
talking about traditional communities that have themselves strong linkages with the resource and
forest management operations, if not performing them all. There might be different set-ups and
frameworks that would modify the risks associated to using one term or another. E.g. the
“Intercultural Communities” going from the Andes to tropical areas in Bolivia or communities
delegating all their FM operations might not comply with the assumptions of demonstrated long term
maintenance of the resource. What came up strongly from the last workshop with the Indigenous
communities in the "Selva Maya” in Mexico was the main common characteristic for all communities
would be to have collective rights over the forest.

! That said, several aspects in this approach are also relevant to be adopted or adapted in relation to smallholders
2 http://www.wri.org/blog/2016/10/protecting-indigenous-land-rights-makes-good-economic-sense

3 http://rightsandresources.org/wp-content/uploads/2016/10/Toward-a-Global-Baseline-of-Carbon-Storage-in-Collective-Lands-
November-2016-RRI-WHRC-WRI-report.pdf

4 https://www.wri.org/sites/default/files/securingrights-full-report-english.pdf
5 http://wriorg.s3.amazonaws.com/s3fs-public/15_WP_CLUA_Forest_Tenure_Executive_Summary.pdf

6 http://www.cifor.org/library/5054/problem-solving-versus-appreciative-inquiry-approaches-in-community-based-conservation
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III. Proposal for a new system

A. Outline of proposed flowchart

| 0‘ Application screening

Basic information to understand the organizational set-
up and needs (e.g. us MAP or go to gull FSCommunity
assessment, fits with the definition of CFE...)

Rejected: Redirect to other FSC
alternatives (e.g. SLIMF)

Accepled: TLA signed

!

j:: Self-assessment & Action Plan
/ ® assessment ctio a =y

e

The Self-assessment and Resulting Action Plan are sent
to the CB. These are created and screened using the
Global Forestry Registry (GFR). The GFR is free so the
community is able to access it and propose Control
Measures for the Specified Risk areas.

n Not approved (gaps to be filled
before it is approved)

Specified Risk for all
Approved = categories: No claims can
l be made

Low Risk (LR) J
Specified Risk CMs are functional

assuring control options

v

v v v

LR for Community
Origin, i.e. a CoC
system is functional.
Internal Community
claim allowed.

LR for Community @
Legal Origin, i.e.

LR for CNRA category
1 or complying with a
Legal Assurance
System. Community
Legal Origin claim
allowed.

LR for Community o LR for o

Controlled Wood
(CW), i.e. low risk
for all CW categories
or CW-certified. FSC
Controlled Wood
claims allowed.

FSCommunity:
allowed to undergo
to certification
under the PGS.
FSCommunity claim
allowed when
certified.
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Framework of the Modular Approach combined with
Risk Assessment

Summary table

The table below summarizes the different levels proposed. NB: the requirements of a lower level are

also required for being upgraded to the next

Initial

a)
Application -
> eligibility

b) Self-
assessment
by the CFO

c) Action
Plan to
respond to
the gaps in
the self-
assessment

Compliance

Claims

Main
requirements
source

1: Community
Origin

2: Legal
Community Origin

ALL the requirements within the level
are to be complied with

Low Risk for cat 1
or functional
Control Measures in
place

3: Communities
Controlled Wood

Low Risk or
functional Control
Measures in place

4: FSCommunity

Minimum
requirements to be
complied with by
certification. All
requirements by the
specified timeframe

F S OF
THE w%m.os

Desk if the

Desk if covered by

Desk the Control

Field, potentially with

traceability a National System Measures are to local/community
system is clear or the Control be verified with auditors

and Measures are to be documentation,

straightforward verified with field otherwise

from documentation,

documentation, field otherwise

field otherwise

Community Public Legal Public Public

Origin. Internal
for timber and
public for NTFPs

Community Origin

Communities
Controlled Wood

FSCommunities

Origens Brasil
Principles and
Responsibilities

-(C)NRA for
Country X.

-Assessment of the
Timber Legality
National Scheme
based on the
Certification
Scheme Evaluation
Framework +
National regulations

-(C)NRA for
Country X.

Herramienta para
Certificacion FSC de
Comunidades

It is to be noted that in several workshops or meetings there were discussions around the need to
adjust both the “Tool” (similar to a standard)” to the local/regional context (i.e. sometimes some
neighbouring regions can have more similarities/connections in terms of the communities present than
the compared to other areas within the same country). This can be applied also for other parts of the
system, e.g. the HCV/landscape considerations, the Participatory Guarantee System, etc.

7 See Annex IV for details
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2. Using a risk-based approach

Since one of the ideas of this work is to gather and make use all the existing initiatives, in the first
version of this document it was proposed to use risk, mainly using the (C)NRAs, to determine to which
of the 4 levels the CFO was to be placed in initially, and within the level the specific requirements to
focus on. Since then, FSC has also presented a draft of a risk-based approach, also to have a more
targeted level of effort when assessing the FMO, to which it would make sense to align once is
finalized or more advanced.

The idea is that there would be tentatively 4 categories, which could be characterized as follows:

a. Negligible risk: very low probability of occurrence, evaluated and controlled by regulatory
authorities, no incidents of negative impact within the last 5 years, key stakeholder support
across chambers

b. Low risk: low probability of occurrence, addressed well by regulatory instruments, common
values, not affected by FM or if affected with little repercussions, low social concern

c. Moderate risk: important social, ecological, or economic value

d. High risk: value affected by FM, considerable cultural significance, value subject of legal
proceedings, declining in abundance, or little knows, history of poor management or contention

The categories would be connected to different levels of audit frequency (from zero to normal/full
assurance effort), the type of auditors to be involved (from community auditors to FSC accredited
senior auditors), the stakeholder involvement, the use of third party techniques (e.g. satellite
imagery), etc.

3. Initial Requirements?
a) Application

In order to limit the costs and facilitate local connections, the FSC National Offices agreeing to this
attribution would be able to approve the applications and direct the CFO to the next steps, including
potentially advise on market opportunities that would inform the CFO decision making and providing
the contact of the CBs as needed

b) Self-assessment

The use of the self-assessment (see template in the annexes) would be multifold:

1. Empower the community by giving them the responsibility to respond directly to the
requirements in a simplified way, responding in detail to the level they want to reach (e.g. only
to the requirements for Community Origin)

2. Provide a simple tool for other communities to assess the candidate CFO as part of the
Participatory Guaranteed System

3. Reduce the cost of a first screening by any external actor (CB, FSC NO, consultant...)

The impression after the field test and several workshop and meetings discussion is that in

8 See templates in the Annexes
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many cases the CFO will need the assistance of a trained person to be able to complete the self-
assessment adequately, but that would not impair the points above. It is to be noted that
local/community experts can use the free resources from the NEPCon Training Hub® to read and
watch the FSC Auditor materials, including videos.

4. Help deciding to which of the levels below the CFO would start with when this is unclear, using a
risk-based approach.

C) Action Plan

The Action Plan would be the result to complete over a specific timeframe the gaps outlined in the
self-assessment. To facilitate the link between the different bits, a single excel has been prepared
including in all the Application, Self-assessment, and Action Plan.

The Action Plan should be defined in a participatory way and approved by the community, and if would
be the basis to define the auditing schedule and level of auditors to be involved. The Action Plan would
also serve as a communication tool with potential buyers to show the pathway and potentially
negotiate their support depending on the areas to develop.

4, Levels

1.Community Origin: CoC system allowing to confirm the provenance of the materials
NB: allowing a claim for something where legality” cannot still be claimed, as this would be the
second stage, may sound very risky. This is based on the “"Origens Brasil” Initiative and it sounds
like a good idea to explore as it could help to start building bridges with the markets from early
stages and thus potentially have an income source to keep moving to the next stages. It is
suggested that at the Community Origin only internal claims are allowed demonstrating that there
/s work in process in order to start marketing connections, but not any material sold as certified to
any level. Local markets with no such restrictions on demonstrating legality could even start buying
though if wanted outside the system, as they would have already a CoC in place. So for example, a
community should be able to make invoices to a company X where it’s shown (through an accepted
CoC system) that the materials in the invoice are originating from a community, together with the
document showing approval to be part of the stepwise FSC community approach. Company X
would start buying from this community and start marketing the products as coming from a CFE,
with no connection to FSC for now (not allowed) but with the promise that in the future (which is a
determined number of years as per the approval document mentioned above) besides the
"Community Origin” message they will be able to use the FSC label with all it's marketing potential.

It is also to be noted that very minimum legal requirements are already in place at this stage (see
Annex I, 1.1), although these are not sufficient to demonstrate legality as per e.g. EUTR.

NB: A different case would be Non- Timber Forest Products, as these are currently not covered by
the main international requirements such as EUTR. For NTFPs, which are frequently an important
component in community forestry the suggestion would be to allow external claims already at this
stage within the frame of Community Origin. In some countries there are already national
standards for NTFP production’®, so establishing bridges with this at this level, as it is done for the
"Legal Origin” level, could also be explored.

9 https://traininghub.nepcon.org/

10 See e.g. the standard from the IBNORCA (Instituto Boliviano de Normalizacion y Calidad) for community handmade products
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2.Community Legal Origin: Use CNRA or NRA category 1 for Risk determination. For Specified Risk
the alternatives can be:

a) CB to check conformance with the control measures established in the (C)NRA (desk or
field to their discretion)

b) Complying with the National Legality standard, any third-party standard able to
confirm legality. The use of the “Certification System Evaluation Framework” (see
Annex III) is proposed: This Standard contains a framework for evaluating certification
and verification systems to assess their ability to provide assurance of the legal
harvest, transport and trade of forest products. The framework also includes
requirements to assess the level of transparency and quality control of such Systems.

3.FSC CW-FM Communities: Use CNRA or NRA for Risk determination. A community is eligible under
this category when the determination is Low Risk. Alternatively, for Specified Risk, functional
Control Measures shall be in place. In the discussions held at the workshop in Santa Cruz!!, there
are a number of reasons to support having CW-FM for Communities as an additional step.

The positive reasons include that it is already part of the FSC system and thus would potentially
have a market right away. The negative reasons include the fact that CW benefits mainly the
intermediary industries, more than the FMEs (or CFOs), that the CW system is still controversial,
and that the fact that some buyers just leave from countries with specified risks.

4.FSC-Community: CB field assessment checking the New Communities Standard and adding the
possibility to use a Participatory Guarantee System approach. The assessment requires field visit,
but that’s the only field visit required in the certificate life (5 years) if there are no significant
changes in the management or scope or important stakeholder concerns are raised.

The Community Tool (Standard) is to be stratified to include a basic set of requirements to be
complied with to be certified, with the rest of requirements to be part of a continuous improvement
system over the 5 years cycle.!?

NB: Several discussions were engaged on whether we have a timeframe in which CFO would need
to move to the next level, or simply say that in 5 years full FSC-Communities shall be reached. In
order not to overcomplicate things for CFO, of which there are many different situations and
complexities, it is proposed to have the Action Plan to cover a minimum period of 5 years and
within this the level that the CFE would reach within the system to have a clear target for the
stakeholders and markets. Deviations from this could be accepted when justified and agreed with
the different actors as relevant. Note that in case of CFE selling forest products it can generate
frustration and later abandonment to have a market plan based on some outcomes that never
happen (this has been already the case), so if markets are part of the equation they should also
take part on the decision making, and by this more participatory connection take more
responsibility also.

Additionally, FSC or the markets coalition (see part D below) could set an incentives system on
which to engage with communities. This could e.g. include specific timeframes for meeting the
different levels based on an agreement on which FSC or the markets coalition would e.g. allow

11 See further details in Annex VII, 5.1

12 This system is already used by other certification schemes as the Sustainable Agriculture Standard (SAS)

10 Alternatives to Facilitate FSC Certification for Community Forestry Operations (CFE)



11

NN

\\_\
NE\PCon‘ FORE%S OF

specific trademark uses or support marketing activities, including with the Key Accounts FSC is
already managing

NB: a discussion about allowing any of the lower categories to be able to be mixed with FSC
materials could be relevant, since they would have a clear CoC system from the very beginning,
but this seems complicated at this stage

Comment: It is proposed building on the current (Centralized) National Risk Assessments, adapt
them so that they are more meaningful to this new CFE context. This could be done both by adding
a new "Material Source” to the current (C)NRAs, which would be timber or NTFPs sourced from
CFE, so that the CW system is still applicable at that specific level of the stepwise approach, and by
having a new Risk Assessment with new categories that would reflect the actual risks in CFE. As for
the (C)NRA, this would depend on the regions or on the type of CFE, so the analysis may be
narrowed down based on those characteristics.

5. CB’s control

1.CB reviews the Application.
Comment: If this is considered a barrier the application can be screened also by local experts as
described in the options C2 and C3 below.

2.CB approves the Self-Assessment & Action Plan.
Comment: If this is considered a barrier the application can be screened also by local experts in the
options C2 and C3 below.

3.If involved in the assurance, the CB approves to start using one of the 3 labels, i.e. when Low Risk
or when there are functional Control Measures in place. The risk specification by the CB is carried
by:
a) Desk, checking the public CNRA, NRA, or CNRA-for communities (the latter is to be
developed)
b) Low risk areas are approved automatically
¢) In case of Specified Risk or in case LR is challenged specifically for that area/community, the
CB will decide through the Self-Assessment and Action Plan what/when field visits are
required to provide assurance that the specific level requirements are achieved.

Comment: If this is considered a barrier the application can be screened also by local
experts/community auditors as described in the options C2 and C3 below, i.e. the FSC NO could
potentially approve the use of the "Community Origin” claims when they have the competence.
This could be e.g. when they are accredited to approve trademark use for retailers.

4.The CB granted certificates are valid for 5 years, and no intermediate audits are needed if there are
no significant changes in the management or scope nor important stakeholder concerns are raised.

5.The CB is in charge of maintaining control as the risk determination change.

6.Trademark is controlled by the CB only during the audits.

7.CB’s are in charge of the main field assessment before granting a full FSC-Communities certificate,
potentially using also not fully qualified auditors as per current rules but local auditors under the
CB supervision

Comment: as said above and based on NEPCon experience developing many CNRASs, it is suggested
to add a new "Source Type: material originating from CFE” to the CNRAs to be specific and

Alternatives to Facilitate FSC Certification for Community Forestry Operations (CFE)
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straightforward and keep building on the existing work, and ensure it clearly address NTFPs also.
This should specifically ensure the provision of "Control Measures” in case of Specified Risk.

Comment: FoW suggests also that even in the cases where no intermediate audits are suggested
there is some kind of verification, maybe satellite images combined with request for information
from locally identified stakeholders. If this involves the CB’s, it would basically be like the current
desk audits that are already allowed under the SLIMF procedures and that still have a cost for the
Certificate Holders. Maybe they could be done by the local experts as controlled by the FSC without
any involvement of the CB’s unless major issues are flagged.

C. Training and Technical Guidance

1. CB'’s are allowed to provide training and Technical guidance under
certain circumstances

Rules prohibiting CBs from providing technical guidance should be modified for CFEs/smallholders,
allowing CBs to provide training and technical guidance to foster understanding of FSC FM
requirements, prepare for audits, and to address identified non-conformances. RA has in place a series
of firewalls between its certification service wing and forestry technical assistance to avoid conflict of
interest (COI), and has indicated to FSC that we believe these are sufficient to allow for technical
assistance provision and certification services to the same CFE/smallholder clients. These firewalls
include:

a. Structural separation of the certification branch: Audit and certification services, management
responsibility and reporting lines directly to the President.

b. Staff dedicated only to auditing

c. Policies which insulate audit staff (auditors, reviewers) from outside pressure.

d. Technical assistance staff from the CBs do not carry out audits or participate in audit decision
making

e. Information firewalls — TA staff have restricted access to databases, and no access to
confidential documents.

f. Internal audit and risk committee regularly reviews COI compliance

g. International Accreditations — ongoing evaluation of systems and policies ensuring auditing
independence

h. Specific policies: e.g. Whistleblowing.

See http://www.rainforest-alliance.org/about/integrity for a more detailed example.

The above makes nevertheless a complicated system, and it can be argued that in the case of
community operations it is a low risk situation where it would be very unlikely that the community
could pressure an auditor to give advice below requirements and thus get a certificate unjustly, and at
the same time if things are running more locally, at that level if Col would happen it would be most
likely know, so transparency about this type of conflict of interest so it can be monitored could be
quite effective. Also, the choice of reliable auditor it is vital, including auditors with important
experience that, without getting into Col, can exemplify with an arrow of solutions used elsewhere to
help the community move forward.

Alternatives to Facilitate FSC Certification for Community Forestry Operations (CFE)
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2. FSC or other actors supports CFOs:

This would include?3:

1. Strengthen capacities of CFO in terms of the production (quality improvement, reduction of costs,
technification), business planning, etc.

2. Develop the added value chain

3. Promotion of NTFPs or other products to diversify and promote a variety of community members.
One main component of this would be promoting Ecosystem Services, which after an intense effort
from FSC is now ready for use and the needs of communities to also be beneficiaries of this effort
need to be fulfilled.

4. Work with all the actors, as it is noticed that in many forums it is not clear what the “communities”
represent, and they are often grouped together with smallholders without understanding their
specificity

5. In some workshops it was mentioned also that the FSC National Offices could have a set of rules so
that they could act as Group Managers as well

3. CB’s are allowed to use non-qualified auditors

Only for communities, CB’s would be allowed to use local experts that based on their CVs are
technically sound but that do not necessarily fully comply with the auditor requirements as per FSC-
STD-20-001 V4-0. These auditors would work under the supervision of the CB’s and would have an
assigned Lead Auditor that would accompany the process from desk. This would limit e.g. travel costs
and international daily rates in case there is not a local CB representative in the area, and would also
ensure a closer cultural contact in these cases. These auditors would still need to comply with the
following parts of per FSC-STD-20-001 V4-0:

e Annex 1 Avoidance of conflict of interest

e Annex 2: Qualification requirements for Forest Management and Chain of Custody auditor
candidates and auditors:
o FM auditors (Table 2): Education and professional experience
o CoC auditors (Table 3): Education and professional experience

The use of technology (see part D below) will facilitate the adequacy of the results and control, by
e.g.:

e The Lead Auditor will base the Audit Plan and the sampling not only on the documentation
provided beforehand by the candidate (note that this is often quite limited) but also oni4:
o Global Forest Watch
o Global Forest Registry, which already includes information on the Centralized National Risk
Assessments
Transparency International
http://www.vitalsigns.org/
CITES

e The local expert will be:

13 See details in Annex VII, 5.1

14 possibly some of the relevant maps can be combined into one map for ease of use
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o Able to show in a map the track followed in the audit (see list of Systems with smartphone
apps for data collection in part D below), with pictures, notes, and interviews recorded in
connection with specific sites

o If needed the local expert will potentially make use of other means, e.g. video recording or
google glassest®

o Able to capture transects and Points of Interest (cultural sites, biodiversity trees, bird nests,
etc.) on the Smartphone Survey and revisited later.

e Stakeholders can submit input via a form with map and form for uploading pictures and notes

e The local expert/community auditor would be able to use the NEPCon Training Hub go through the
online training materials that are made freely available in English, Spanish, French, and Russian as
per NEPCon open source policy. While this does not grant any official auditor title, that requires
face to face interaction, it allows a certain level of knowledge (it includes, presentations, videos,
quizzes...) to be acquired with no additional investment.

It's worth mentioning that the results of suing local non- accredited auditors, under good guidance
from the CB, was very successful, and it could have been even better if the community standard (The
“Tool”) had verifiers. As an example, while being split in two different groups, they came up with the
same conclusions (and non-conformities), which were correct as per the accredited auditor and team
leading that was acting as observer.

4, The FSC maintains a list of qualified experts

An up-to-date list of local experts that can either accompany the communities in their certification
process and be used by the CB’s for auditing purposes is maintained. The responsible entity for that is
the FSC National Office (NO). If no NO exist for the country, the responsibility would be under the FSC
regional office, which shall seek input from local stakeholders (including authorities) and the CBs
Technical Working Group set up to develop the Interim National Forest Stewardship Standard-INFSS16,
The avoidance of Col is still maintained as they cannot have the two roles for a same certificate holder
or candidate, but making these two possibilities clear and acknowledged supporting role from the
beginning is expected to provide confidence to the communities and help these local actors to stay
update and motivated.

The FSC office would oversee having them following at least the requirements of FSC-STD-20-001 V4-
0 below:

¢ Annex 1 Avoidance of conflict of interest
e Annex 2: Qualification requirements for Forest Management and Chain of Custody auditor
candidates and auditors:
o FM auditors (Table 2):
= Education and professional experience
= Auditor and FSC training: full requirements under 3 and 4 plus under 5
= Attendance as an auditor in training to at least 1 audit (any type)
o CoC auditors (Table 3):
» Education and professional experience

15 The use of google glasses is an alternative to be explored yet, although NEPCon had discussed it with ASI over a year ago and
they demonstrated interest in testing it

16 See the recently developed FSC-PRO-60-007
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= Auditor and FSC training: full requirements under 3 and 4 plus under 5
= Attendance as an auditor in training to at least 1 audit (any type)

o Personal attributes for Forest Management and Chain of Custody auditor candidates and
auditors (Table 4)

These auditors can either work in a team, following Annex 3 requirements, or work independently, as
directed by the CB, in the following cases:

¢ NCR Verification Audits
e Annual audits with no outstanding NCRs
e Annual audits where the communities are also eligible as SLIMFs

In the cases where the outcome is suspension or termination, a regularly qualified auditor is required
to review and confirm the outcome.

These auditors will of course be a preferred option for CB’s if allowed to work under the approach 2
above (not fully qualified auditors), and will also be likely transformed into full auditors and potentially
CBs representatives in a country as they get experienced.

Comment: There was a suggestion to have local experts managing the process up to the first FSC
claim allowance, and then have the CB’s first intervention. From a CB perspective, it does not seem
acceptable taking over the risk if there is no control from the early stages (either from the CB, FSC
National Office, or another agent), and hence the proposal of having an acknowledge system where
the risks in each step are recognized and accepted by all parts and the different parties are judged for
their intervention (local experts, FSC, CB’s...) but not beyond. Furthermore, if e.g. local experts were
able to by themselves approve the candidates to be at a certain level incorrectly then the CB will have
to ask them to go back to very initial issues before allowing them to make a claim and this can be
frustrating both for the candidate and for the markets expecting sourcing within some timeframes.

5. Facilitating and allowing the use of other existing tools for the most
complicated topics: an illustrative example on HCVs??/

In the field test in Bolivia the FIAT (Forest Integrity Assessment Tool) was used and found to be useful
to facilitate the process of identifying HCVs. This tool was developed by Anders Lindhe from the High
Conservation Value Resource Network (HCVRN), with whom discussions were engaged to fully
understand it’s potential. A version not fully adapted to the specific region was used, but it was
understood that some adaptations would make it easily useable.

This tool could be combined with the use of the CNRAs could combine the high-level risk approach
with a very local and participatory tool providing very accurate and user-friendly results. An example
of the combined use could be that the CFO can be certified if all the categories for category 3 of the
(C)NRA are low risk, and then the CFO need to start using the FIAT to be more specific in the
subsequent years, also for monitoring purposes. The FIAT could be also used during pre-harvest
inventories to keep adding detail to HCV categories defied and identified at national or
landscape/ecosystem level.

The specific document used can be found as an annex of this document, and all the public documents,
including the guide on how to use and adapt the FIAT can be found at the HCVRN?8

17 Other examples would be FPIC or GIS, where the ISEAL is developing some specific tools within their Innovations Fund, CoC
as in the Timberflow initiative from Imaflora, evaluate the use of blockchain for traceability, etc.

18 See https://www.hcvnetwork.org/resources/forest-integrity-assessment-tool

1 5 Alternatives to Facilitate FSC Certification for Community Forestry Operations (CFE)



N
NEPCon FORESIS OF
Crcfered by Natweer THE W(Z)RLDS

D. Working in markets

1. Creating a “"CFE markets coalition”

Creating a group of responsible buyers committed to sourcing CFE products that would be mobilized
through various organizations - including Rainforest Alliance, Fairwood, COPADE, UEBT, Imaflora,
others — who would, separately, create demand for CFE products, assist with off-product marketing of
the benefits of company sourcing from CFEs (using as appeal the forest conservation, traditional
culture maintenance, etc. and allowing the consumers to make the promotional use of this appeal),
and coordinate with FSC around on-product labelling and marketing. Membership in the CFE market
coalition would require a fixed payment (tied to sales) that would go into a fund to support
certification costs, technical assistance, and marketing.

2. Reassessing the failures on the connections with Fairtrade

This section has not been really developed although some insights have been compiled after
discussion with some actors. The main problems seem to be connected with a lack of appropriate
market, which would link back with section 1 above.

3. Engaging with the Made with Heart initiative

The Forest Stewardship Council (FSC) is aiming to help small and community producers distinguish
themselves and their products in the market by helping them tell their unique stories of responsible
forest management through the made with heart campaign'®. The made with heart campaign is a
promotional in-store, online and print campaign which is designed to run globally to raise awareness
of small and community producers as well as the work carried out by FSC. This initiative has
demonstrated a limited impact to date, but could be connected to the “"CFE markets coalition” initiative
above in order to be leveraged to another stage.

4, Developing local markets

It is recognized that in general FSC products are difficult to find in the global south producers’ countries.
Using a Participatory Guarantee System would help to mobilize that market (see F below).

E. Integration with National Legality Schemes

1. General Concept

It is needed to build stronger collaboration with national certification/legality efforts (NMX in Mexico,
FLEGT-VPA in Cameroon and Honduras, SVLK in Indonesia, ABT in Bolivia...) and allow for joint
auditing of CFE/smallholder operations at a reasonable cost, subsidized by government (e.g.
CONAFOR in Mexico), donors (VPA processes), or even by investing revenue from large FM and CoC
operations in lowering or eliminating direct costs of double certification. Implementing a modular
approach would facilitate such collaboration, and allow for streamlining of audit services. To achieve

19 https://madewithheart.fsc.org/
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efficiencies and lower cost for producers, bundling of audit services by CBs for CFEs in particular
should be maximized. We propose to undertake a pilot of this approach in Mexico. Following a modular
approach, integrating and mainstreaming with Mexican national forestry audit processes to form a
system that moves communities towards the new CFE FSC standard. Since 2010, CONAFOR has
worked to streamline processes around Preventive Technical Audits (PTAs), and the national
certification standard (NMX), but has yet to articulate a path forward for inclusion of the FSC auditing
process, including pre-certification evaluations, full evaluations, Corrective Action Request audits, and
annual audits. Working with CONAFOR and FSC-Mexico, we propose a strategy of harmonizing audit
processes per MAP, engaging CFEs and smallholders with low management capacity to achieve early,
relatively minimal compliance with PTA audits, and then improve management with support from
CONAFOR programs to achieve NMX and finally FSC certification. Where possible such audit processes
will be combined in the field (in the same way, for example, that FSC/Sustainable Forestry Initiative
audits are combined in North America) to cut down on operational costs, field time and community
investments. Attached to this work would be the development of technical manuals and training
materials for the joint accreditation of certifiers to ensure that capacities are maximized, and costs
minimized in the application of a stepwise approach.

2. An illustrative example, the ABT national Legality System in Bolivia

A streamlined analysis was made to check to what extent and how this integration between the
national timber legality systems and FSC could be articulated.

The analysis included:

1. Checking how robust the Bolivian timber legality standard?° is, compared to NEPCon framework
for evaluating certification systems?!. The conclusion was that the ATBT standard (Annexes 2 and
4) adequately cover the requirements of NEPCon’s LegalSource standard, which has been
designed to comply with the regulations covering imports of forest products currently in place?2.
It is worth noting that the two-main voluntary forestry certification systems, FSC and PEFC, have
recently reviewed the legality requirements in their Forest Management and Chain of Custody
standards to align with these regulations. These regulations define that timber has been “legally
harvested” when harvesting takes place “in conformance with the applicable legislation in the
country”. It is therefore not surprising that the forestry standard developed by the Bolivian
Forestry department seeks to comply with the country’s forestry legislation. In other words, its
correct implementation on the ground proves compliance with the legality principles of the FSC
and PEFC standards, as well as with the LegalSource standard, which would greatly simplify the
evaluation of these communities. More details on the process that would be followed by
communities that have already been evaluated against the ATBT standard are shown later in this
chapter?3,

20 Guideline ABT-005-2014: Regulation for the Implementation of the Bolivian Forest and Incentive Certification System — SBCBI,
http://tools.cfb.org.bo/downloads/directriz-abt-005-2014-regulamentacion-sistema- certification-forests-incentives-shchbi.pdf

2 https://www.nepcon.org/library/standard/nepcon-certification-system-evaluation-standard

22 The European Union Timber Regulation (EUTR), the Australian illegal Logging Prohibition Act (AILPA) and the United States
Lacey Act

23 Note that this comparison was made as a desk evaluation and the results on the field were only checked in one operation. It is
therefore recommended to continue field testing to ensure proper implementation.
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2. Using the “Specified Risk Areas” from the “Risk Analysis of Forest Legality of NEPCon for FSC”24,
checking which of these are NOT covered neither by the Bolivian timber legality standard
(Guideline ABT-005-2014) nor the Tool for FSC certification in indigenous and traditional
communities?®

These two initial steps need to be done only once per country, as they would be then valid for any CFO
within the country, and would then very much limit the level of effort needed to assess legal
compliance by a specific community.

The next step would be then assessing what the status of the specific CFO is for legality, for which the

workflow below was followed:
Has the community been
OPTION C: Review compliance with

OPTION A: If ABT results are missing requirements of the

OPTION B: Analysis of “Specified
Risk” areas

) oy Ammearricwr?) “Community Tool” to meet LS-18

(foas and racords)

RED: Proceed as for an organisation Valid Control Control Measures
that has not been audited by ABT Measures are are not Included:
included: Include them

1. Review compliance with missing /\

requirements of the ABT standard

to meet LS-18 Need of field No need of field
verification: Go to verification: LOW
l 1 the field RISK FOR
LEGALITY
2. Requirements met: > Reyiew indicators
LOW RISICEOR not met from ABT

LEGALITY, no further standard
analysis needed

3. Reguirements met
LOW RISK FOR
LEGALITY, no further
analysis needed

The process is explained in more details below:
It starts by asking if the community has been audited and / or certified by the ABT:

o If the answer is YES (corresponding to Option A in the chart), the following questions should be
answered, and evidence checked:

24 https://www.nepcon.org/sourcinghub/timber/timber-bolivia

2 See Annex 1V

18 Alternatives to Facilitate FSC Certification for Community Forestry Operations (CFE)



NN

\\,\
NEPCon FORESIS OF
: ‘ THE W(2)RLD:

1) Has the community been audited by the ABT following Annex 2 of the SBCBI (guideline ABT
005-2014): Standard for forest certification: in indigenous and peasant communities? -> yes
(record date of last audit) / no

NB: If "yes": what level of performance have you obtained? (green certification, yellow
certification, red certification)

2) Has the community received the ABT certification following Annex 4 of the SBCBI (guideline
ABT 005-2014): Standard for the certification of traders and exporters? _-> yes (record date
of last audit) / no

NB: If "yes": what level of performance have you obtained? (green certification, yellow
certification, red certification)

3) If the result has been "green certification" for the two Annexes (2 and 4) -> it is necessary
to verify that the species appear detailed with the scientific names -> if this is the case, the
community is considered to comply with the LOW RISK LEGALITY level

4) For a result "yellow certification" (in any of the Annexes 2 or 4), the auditor can choose
To:

a. review ABT standard indicators not satisfied and verify them in the field and
then proceed with the criteria and indicators of the tool -> it is necessary to
verify that the species appear detailed with the scientific names ->if this is the
case, the community is considered to comply with the level LOW RISK FOR
LEGALITY

b. Proceed in the same way as for a company that has not been audited by the
ABT (that is, has answered "no" to question 1)

5) For a result "red certification", it is considered that the requirements of the ABT for the
certification of forests and businesses have not been satisfied and must proceed in the same
way as for a company that has not been audited by the ABT (it is say, that you have answered
"no" to question 1). See second step

o If the answer is "NO" (to the question: "Has the community been audited by the ABT ?), there are
two options:

1) Option B from the flowchart: The community wants to focus for now on reaching the
legality step). From the analysis of the self-evaluation, it is clear that

to. The control measures on the specified risk aspects are detailed. Yes:

i. They do not require a field visitO it is considered that the community meets the level LOW
RISK FOR LEGALITY

ii. If you require a field visit, you must proceed to verify them to determine whether or not
you can classify at this level
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2) Option C from the flowchart: The community wants to go directly to be verified regarding
the whole tool in order to be certified FSComunidades. In order to be able to check if it could
at least be placed at the level of legality, the Tool has been compared with the NEPCon legality
standard (LS-18), focusing on the risk areas specified for the situation of the bolivian forest.
The process in this case would be the following

1) The audit team will proceed verifying compliance with the criteria and indicators developed
in the Tool

2) Additionally, the auditor will verify that the following points are met:
e Payment of VAT and other taxes related to the commercialization of forest products

e Trade and transport: product registration, volumes (must be consistent with FMP and
harvest permits), species (must include name, there must be procedures to ensure that they
agree with FMP species), product description, suppliers (FMU origin)

3. Next steps on connecting the “"Community Certification Tool” and
Timber Legality

What remains to be done in this area is to ensure how the "Community Certification Tool” meet the
requirements for legality, e.g. as the FSC has done adding a specific list of requirements to all FM
National Forest Stewardship Standards in "FSC-DIR-20-007_EN_FM_Evaluations, ADVICE-20-007-17,
Applicable National and Local Laws and Regulations”

F. Participatory Guarantee System (PGS)

1.  Why a PGS?

Because we need to be able to go further in the self-empowerment of the communities while
protecting the environment and promoting local economies, and the FSC system should be ready to do
it now at least for the case where low risk can be demonstrated. It's about time to take another step
towards social justice to reinforce the social pilar of the system.

2. How would a PGS improve the current FSC system?

PGS are locally focused quality assurance systems. They certify producers based on active
participation of stakeholders and are built on a foundation of trust, social networks and knowledge
exchange. There is room to learn from other certification systems, as e.g. organic agriculture where
PGS have been running already several decades. The FSC system is defined by keeping improving and
evolving. Here where some improvements could be made in this regard?®:

¢ A more inclusive shared Vision: A fundamental strength of the Participatory Guarantee System
lies in the conscious shared vision in the core principles guiding the program. While PGS
programs may vary in the level of actual participation, they thrive because of the active

2 Adapted from IFOAM (International Federation of Organic Agriculture Movements), https://www.ifoam.bio/en/organic-policy-
guarantee/participatory-guarantee-systems-pgs
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awareness of why, how, and not least of all WHO is being served from a bottom-up approach,
which has been a challenge in the current system.

e Participatory from the bottom: the certification is based on a methodology presupposing
intense involvement by those interested. This includes extensively the communities, often
involuntarily excluded by the current dynamics, themselves, e.g. as per the process explained
in Annex IV, at the creation of the tool but also as it gets adapted, since they become main
first-hand users.

e Increased transparency: Local stakeholders must be aware of how the guarantee mechanism
generally works. This does not mean that every detail is known by everyone but rather have a
basic understanding of how the system functions. People should be aware about the criteria of
how decision on certification is made, including the reason why some communities cannot be
certified, and this can help shaping the system as it evolves also with that added grassroot
vision.

e Trust - “integrity-based approach”: The advocates of PGS hold to the idea that communities
can be trusted under these conditions and the certification system should be an expression of
this trust. It should reflect a community’s capacity to demonstrate this trust through the
application of their different social and cultural control mechanisms, providing the necessary
oversight to ensure the organic integrity of their members. Thus, a variety of culturally specific
(local) quantitative and qualitative mechanisms for demonstrating and measuring integrity are
recognized and celebrated. These are integral to the certification process.

e Learning Process: The intent of most PGS has been to provide more than a certificate, also
aiming to provide the tools and mechanisms for supporting sustainable community
development where the livelihoods and social conditions can be enhanced. It is important that
the process of certification contributes to the construction of knowledge nets that are built by
all the actors involved

e Horizontality: This means sharing of power. The verification is not concentrated in the hands
of few. All involved on the process of participatory certification have the same level of
responsibility and capacity to establish the quality of the process.

A PGS is thus more than a system of verification by peers, and it usually connects both ends of the
chain, producers and consumers, very often at a local level, which would be also a great improvement
for the FSC system for several reasons:

e First, it would allow for raising awareness locally/nationally on responsible consumption, and
what stands behind that in reality, as in these platforms there are usually field visits to the
producers involved, not only by other producers as mentioned but also by groups of
consumers.

e Then, since currently FSC products usually feed the international markets mainly, the above
would increase the demand. This would happen local as per the direct involvement but also
within the main cities in the country, as there is in most global south countries a niche of
population eager to consume more sustainably. This could easily connect to the local public
procurement policies that have already started in producer’s countries, e.g. in Bolivia?’

27 http:/lwwf.panda.orgiwwf_news/?169221/L as-ciudades-y-los-bosques---folleto-informativo
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e Also, climate change being recognized as a crucial problem to tackle internationally, in the last
FSC General Assemblies there has been proposals to add a carbon component to the Chain of
Custody requirements, and the Ecosystem Services Technical Working Group has been
approached to comment on this. This would then then encourage the use of local timber and
potentially promote the development of the processing locally.

3. What could we start doing?

One initial action would be delegating part of the control to the communities. That will depend of
course on the set-up of the communities themselves. Some models include for example combinations
of the below:

Use the leadership structure of the community to have a group in charge of internal audits
Use current activities/responsibilities within the community so that people within these groups are
in charge of ensuring compliance and present it to the community assembly (e.g. people within
the hunters organize to control the related aspects, doing the monitoring of the biodiversity). This
groups could also be in charge of doing the audits to other communities

o Train and make use of local technicians (from the community itself or external) to oversee the
most technical parts

o Develop a new structure based on a dialogue within the community and other stakeholders that
want to commit to these duties (e.g. consumers, NGOs...)

o If there are several communities nearby, they may decide to audit each other to have a shared
learning process

This could be similar also in some cases to some extent to what the FSC already has in the group
schemes with the group manager, with the difference that the CB control would be more limited, and
that the organization of the internal audits will be decided by the organization. When applicable, it
would not only reduce the time dedicated by the CBs to the audit, and hence the cost, but will also as
said empower the community as they take the responsibility to make things work if they decide to use
this avenue.

The following non-comprehensive list of documents/areas would be used:

e Application (see Annex I)
e TLA in a language that is understandable for communities
o Letter of commitment (template that can be modified/adapted)
e Self-assessment document: this is a very important document as the first component of the
Participatory Guarantee System (PGS) (see Annex II)
e Guidance checklist for participatory audits: The standard with some examples of conformity
evidences related each requirements/indicators can be used for this.
¢ Adapted Trademark Use standard following the simplicity used in the under IMALOGO (see
annex VI)
Governance Manual. A suggested governance structure for the system would include:
= ASI involvement (with specifically experienced auditors able to understand the
big picture and not only the details of a standard) is limited to the
accreditation of the system. Monitoring is to be discussed but can happen
using as sample unit the years where the CB carries out field visits
= FSCis involved mainly through the PIPC
= A PGS Forum, where at minimum all the communities with a PGS and the
consumers (e.g. using the CFE market coalition) can be involved to keep
shaping the system from the bottom, based on the needs, markets, cultural
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similarities, languages... The CBs and other organizations (e.g. NGO’s) can
potentially be part of this as well. The PGS Forum would be the basis for
discussion, advise, control and decision making

= CB’s are involved for control to the more limited extent as explained above in
C

= Openness to visits by consumers (local or then big consumers needing a
higher level of confidence or wanting to do specific links, including for media
purposes, may use this, e.g. IKEA) or to other communities

= Conflicts resolution system, using the FSC Network Partners, or CB’s+PIPC if
there are no National Offices

e Adapted Trademark Use standard following the simplicity used in the under IMALOGO (see
annex VI)

G. Bottlenecks in the FSC accreditation system:

The current accreditation standards are:

FSC - STD - 20 - 001 (General requirements for CBs)
FSC-STD-20-007 (FM evaluations)

FSC-STD-20-006 (Stakeholder consultation for forest evaluations)
FSC-STD-20-012 (Evaluation of FSC CW)

FSC-STD-20-011 (CoC evaluations)

®ap oo

The main standards connected to this analysis are a, b, and c above. For these, some points
are suggested to be non-applicable for communities

a. FSC - STD - 20 - 001 (General requirements for CBs)
a. 1.5, impartiality, (see IIA, Training and Technical guidance)
b. 4.4.3, peer review
b. FSC-STD-20-007 (FM evaluations)
a. 1.5 (and potentially 5.2.6), separate system and report for CoC in processing
facilities
b. 2.1, documentation of systems and procedures
c. 3. Need for a pre-assessment include communities at the same level as
SLIMFs
c. FSC-STD-20-006 (Stakeholder consultation for forest evaluations)
a. 2.3: include communities on top of SLIMF
b. 2.9: include communities on top of SLIMF

If no new rules are developed, at least the following changes in the accreditation standards would be
required on top of the ones mentioned in I.C above:

a. FSC - STD - 20 - 001 (General requirements for CBs)
1.3.3: trademark control, see Modular Approach under II above
4.3.16, 4.3.18, system for issuing NCRs
4.3.21, reporting
4.6.5.1), certification code (a different code is suggested)
e. 4.7.1, surveillance, see Modular Approach under II above
b. FSC-STD-20-007 (FM evaluations)

a0 oo
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3. Need for a preassessment, as this would be covered by the self-assessment

. 5.2.2 Use of FSC-STD-30-005 for groups, as this would be covered by the PGS

c. 5.3, selection of FMUs for evaluation, as that would be based on the different
PGS

d. 6, surveillance, see Modular Approach under II above

o o

H. Facilitating use of technology:

In relation to sustainable management of forests, input from stakeholders or local communities can be
of great value. The ability to tie reports to a place and a time can give new understanding and
transparency. Recent years has seen the development of a range of systems to allow for people to
submit structured data (think of old paper forms) online and via smartphone apps. The concept of
crowdsourcing data has grown into citizen reporters submitting stories from their local area. Other
examples of the use of the technology is Global Forest Watch Stories, where citizens around the world
can report stories (good or bad) related to forests.

With the build in GPS, camera etc. in smartphones has enabled systems to qualify the form data with
location and pictures. Giving people the means to readily report their observations and submit
evidence. The emergence of these frameworks provides an opportunity to increase available
information (and transparency) by getting input from stakeholders or the local communities
themselves in relation to monitoring or observing specific locations of natural resources/values, and
management of the same. Some of these tools are already being used by the “Origens Brasil”
initiative, as most of the members of the communities involved have smartphones. It is to be noted
that this is also an opportunity to engage youth giving alternatives for them to stay in the community
(reducing social risks) and facilitating the maintenance of the community and the extractive practices,
while not exclusive to other members.

1. Basic components
Most frameworks for crowdsourcing map data present the components below:

a. Data design:

Identification of what data/information is viable to collect and will provide the most valuable input
and/or basis of decisions is a crucial component. Asking too much and complex information from users
can make the whole exercise too cumbersome. Asking too little information from the user can render
the whole thing useless. So there is a need for specialists to define what is the relevant information to
ask people to contribute and then structure that in a format that makes sense to the end user i.e. a
community member or a stakeholder. Some systems have their own format for forms and other build
on the open source format.

b. Data collection:

Once the form has been set up the systems provide two basic modalities to collect the information by
having users filling out forms. One is by use of smartphones or tablets. Most data collection apps in
use by NGOs around the world are built on the Android platform. The app needs to be downloaded and
then the forms have to be downloaded to the phone before data collection can be done. That part can
be a little difficult for a not so tech savvy user. Apps do generally provide the advantage that data
collection can be done while offline.
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The other method for submitting information to a map is by means of an online web page. Here the
user can be referred to a webpage where the form can be filled and submitted. Not all web based
forms, however, can be used in offline mode.

Finally, there is the option of using a web map on a smartphone and some systems do offer offline
functionality in this model as well.

c. Data aggregation:

Once the data is submitted to a cloud database a project manager / administrator can see all incoming
reports on an online map and access the data table with the information submitted. From the
database the data can be downloaded for detailed analysis or even in some systems basic summaries
can be set up and displayed in a dashboard.

d. Data sharing:

Once aggregated onto a map, the data can be shared as Open Data on a map on a web page, made
downloadable or shared with other open data on a data hub. Sometimes however there may be
sensitive information included and in these cases the data should not be shared directly. Maps can be
kept entirely private, and not shared at any stage. Systems have varied support for the selective
sharing of data-sets and manual handling of the datasets may be required to keep sensitive
information out of public datasets. The recommendation is that we should be designing the data
forms (questionnaires) to ensure the right questions are being asked in the given context. Any forms
should be tested in the field before deploying to real data collection.

To find the best solution for adopting a framework for mapping data it is important to know who will
be collecting the data, i.e. if it is qualified people (could be interest groups or project partners) that

have been introduced to the data-collection in advance or if it is submitting data open to any citizen.
The latter is subject to potential spam and/or malicious reports being submitted - some moderation
and/or disclaimer should be in place.

Smartphone systems collecting structured data often requires some introduction / setting up that is
not realistic to expect form an average user. Web based forms are more suitable for open citizen
feedback or reporting (although some phone apps supports this) and the information gathers through
this method should most often be not too complex. With our experience in the area of verification of
sustainable natural resource management, NEPCon is in a good position to guide partners in the
design of what information/indicators should be collected/monitored.

One output could be defining the forms (data-points) to be monitored/collected/submitted by
stakeholders or local communities and making that form available in one or more formats for data
collection. We can also assist in provide a suggestion for applicable technologies and create
guides/training information to help partners / organisations get started. In some cases, it can be
relevant for us to host the data and making it available (and possibly downloadable) alongside other
geographical data-sets from us.

2. Examples of technologies

Mapping services
Carto http://carto.com (the engine that GFW runs on)

ArcGIS (GIS software now with a range of online functionalities)
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QGIS (GIS software with almost the same functionalities as ArcGIS - but freeware)

Mapbox (mapping software for online maps)

Frameworks
Global Forest Watch: Online map with a range of forest related data

Open Data http://doc.arcgis.com/en/open-data/

VitalSigns.org Conservation International in http://www.vitalsigns.org/ using Ushahidi
https://www.ushahidi.com/

Detective.io: an example of another system for crowdsourcing data used by eg.
http://greatripoffmap.globalwitness.org/#!/explore/companies

Systems with smartphone apps for data collection
ODK Collect (open source system)

Do forms (integrated app and server - commercial)
Magpie (integrated app and server - commercial)
123survey (ArcGIS)

Collector (ArcGIS)

ArcGIS links
https://blogs.esri.com/esri/arcgis/2014/09/25/the-geoform-graduates/

https://learn.arcgis.com/en/projects/get-started-with-survey123-for-arcgis/

https://doc.arcgis.com/en/arcgis-online/apps/arcgis-apps.htm

http://www.esri.com/software/arcgis/arcgisonline/arcgis-open-data

3. Examples of potential uses

e An app in the smartphone will allow for traceability as it is already the case in the “Origens Brasil”
initiative (see http://origensbrasil.org.br/)

e The self-assessment would be accessible from web and/or smartphones (html5 with offline
capability Enketo or ArcGIS)

e A generic platform with potential for cartographic sync and connection with the main databases
systems (e.g. Global Forest Registry etc), and where forms/pictures upload can be set so that it’s
tailored for each community to the use they want to make of it, that would depend on their
organizational structure for internal monitoring. The communities or their local expert support
when relevant would be able also to upload the internal FMU(s) information on e.g. occurrence of
most common HCVs and maintenance/monitoring activities. E.g. the women doing NTFP collection
would be checking this tool when going to a specific area and if needed taking some specific
measures in a certain period of the year.

e This internal can also make this system available online, or some parts of, for auditors and
potentially customers as well.
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4. Examples of Training Platforms on Geographic Information Systems

There several options easy accessible to increase the knowledge on how to use the existing GIS tools,
as e.g.:

e https://www.preventionweb.net/files/13932 ACF2.pdf
e https://serc.carleton.edu/NAGTWorkshops/gis/activities2/48016.html

e https://www.lynda.com/search?q=GIS

e http://www.esri.com/news/arcuser/newtogis.html

5. Testing FOREST+, a specific tool

2 persons from Earth Observation participated during the field test in Bolivia and the workshop, to
contribute ideas and demonstrations at different levels on how to integrate the technology available,
specifically FOREST+, the application they are developing.

The potential uses, some still to be developed, would include:

1. Traceability.

2. To make tree censuses that can be digitized instantaneously. It would also save costs when it
comes to tracing routes to locate and cut trees or design lanes for the skidder.

3. It can streamline procedures with government, through shared platforms where authorities can
monitor advances or annuity results automatically.
Contribute to the identification in the field of IFL (see section HVC in 5.4.).

4. Carry out genetic maps that facilitate checking the authenticity of the origin in this way.

5. Changes in land use, mainly focused on unforeseen changes. In addition, it is assumed that it
would have sufficient definition to identify individual trees, in the case of species with very high
value.

6. Marketing.

7. Facilitate relations with the buyer, who can see almost in real time the progress of extraction,
available volumes and species, possible incidents.

8. Report complaints by the community or third parties (i.e. local NGOs) in cases where illegality,
change of land use, conflicts in territorial limits, etc. are recorded.

9. Facilitate Self-evaluation to the community, e.g. integrating the forms, so that it helps them
present evidence in a guided way: upload photos or documents, record a video, a compliance
checklist, etc. In the same way, it can facilitate the auditing of local auditors.

It is to be noted that in this case the tool is not open source, so it would have a cost and thus it would
need to be considered how this would impact the CFO. Some ideas include that for these cases the
way could be to sell the technology to governments, cooperation agencies, NGOs, so that they can
compensate offering it to communities at a much lower price. In general, off course, the more
adoption there is of the specific technology, the lower the costs for all can go. E.g. making an
inventory can be cheaper when you digitize information instantly, plus it can reduce surveillance costs,
bureaucracy and even "paperwork" for a government.

Another question would be if a government would recognize this way of presenting information, when
it is commonly necessary to present information personally signed by the legal representatives, but it
seems there are already systems in other countries that allow the presentation of official
documentation by these means, including personnel electronic signatures.
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Annex I: Application template?®

Nombre de la Organizacién/Entidad:

Grupo Etnico o Pueblo Indigena o Pueblo/comunidad
tradicional:

Nombre de la Comunidad o Comunidades Evaluadas:

¢Posee El Grupo/Comunidad/Pueblo algun tipo de
reconocimiento legal para ejercer sus derechos ante las
instituciones del Estado?

Por ejemplo: Personeria juridica, Titulos de propiedad,
contrato de manejo forestal con el Estado.

Es vdlido presentar documentos o constancias de los
procesos en marcha hacia la obtencion de los
documentos oficiales.

¢Como estd organizada la Comunidad?

Ubicacion (Departamento, Municipio):

Nombre de la persona Lider Comunitaria:

Nombre de la Persona de Contacto para certificacion
FSC:

Direccion:

Numero de Teléfono:

Email/correo electrénico:

éSu territorio cuenta con algin numero de registro
nacional?

Por ejemplo, “Licencia TIOC (Territorio Indigena
Originario Campesino)”, Numero registrado de
Empresa u otro, o “No existe”.

Superficie del Territorio de la Comunidad/Comunidades
(Hectdreas):

Superficie de bosque de la Comunidad:

Superficie a certificar:

éExcluye alguna parte de su bosque de la certificacion?
Si si, explique el motivo.

28 Note that an operational Excel version of the Application, Self-Assessment, and Action Plan can be found at nepcon.org and

www.forestsoftheworld.org/programs/regional-initiatives
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¢Maneja su bosque natural para obtener bienes y/o
servicios que comercializa y desea certificar?

FORE
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Describa su bosque

Selva, bosque templado, etc. Bosque primario, bosque
secundario, etc.

¢Cudntas unidades de manejo posee la Comunidad?

¢Qué productos obtiene de su bosque?
Mencione también aquellos distintos a madera y para
uso domeéstico.

¢Qué productos que obtiene de su bosque desea
certificar?

Por ejemplo, madera, castafia u otros productos

forestales no maderables, servicios ecosistémicos
(agua, turismo, conservacion de la biodiversidad,
conservacion del suelo, carbono)

éActualmente vende sus productos del bosque?

¢Cuadl es la tasa de cosecha anual en promedio de los
productos que desea certificar?

¢Han identificado un mercado o a clientes potenciales
interesados en sus productos certificados?

En caso de que si, describa especies, precios,
dimensiones, volumenes, frecuencia de entrega,
condiciones de secado, logistica de transporte, etc.

éLa Comunidad tiene actualmente medios para
comercializar el producto terminado?

Por ejemplo: caminos, procesamiento primario, etc.

éCuenta con plantaciones comerciales?

¢éSe utiliza algun tipo de pesticida en el bosque?

Describa la historia de aprovechamiento en la/s
Comunidad/Comunidades:
¢Como comenzd?, écudndo?, iquiénes?

éLa Comunidad vive en el bosque o cerca de él?

Explique la situacion fisica de la Comunidad respecto a
su bosque.

éLa Comunidad realiza directamente las actividades de
manejo forestal?

En caso de que si, describa como se organiza la
Comunidad para llevar a cabo la operacion.

Sila Comunidad no realiza la operacion, describa quién
la realiza y su relacion con la Comunidad.

éCuentan con el apoyo de una Organizacion técnica
externa a la Comunidad para la implementacién del
manejo forestal?

éCudl? é¢Cémo es la relacion?

Alternatives to Facilitate FSC Certification for Community Forestry Operations (CFE)
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éConoce si su bosque se encuentra dentro de un Area
Protegida?
Mencione el nombre del Area Protegida, si aplica.
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é¢Reconoce algun valor relevante en su bosque?

Por ejemplo:

- Importancia religiosa o cultural para la comunidad.

- Presencia de especies de fauna o flora protegida.

- Dependencia de la comunidad en alguno de los bienes
o servicios que el bosque provee.

¢éLa Comunidad ha identificado alguna amenaza para su
bosque?

Por ejemplo: incendios, tala ilegal, ocupaciones, etc.

Criterios para la elegibilidad:

Es Grupo Etnico, Pueblo Indigena, o Pueblo/comunidad tradicional.

Posee o maneja un bosque.

Tiene derechos/reconocimiento sobre la tierra en el largo plazo (o se encuentra en tramite o lo demanda).

Existen derechos colectivos sobre la propiedad, el uso, o/y el manejo del bosque

Tiene control sobre el manejo realizado.
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Annex II: Self-assessment template?®

Por favor, complete la siguiente auto-evaluacion sobre el manejo forestal realizado en su Comunidad o
Comunidades. Para ello, tenga en cuenta el siguiente contenido para las preguntas:

- Columna “Pregunta”: se formula la pregunta para cada uno de las etapas a cumplir para lograr la certificacion FSC. Tenga en cuenta en
todas las preguntas deben estar justificadas.

- Columna de “Cumplimiento”: indique si la Comunidad cumple actualmente con lo solicitado en la pregunta o no cumple con ello.
También se puede indicar si no se sabe o si no se entiende la pregunta, o si no procede responder a la pregunta (No aplica).

- Columna “Respuesta”: indique cuales son sus hallazgos. Escribe lo mayor informacién posible para explicar la situacidon plenamente.
En cursiva, se indican algunas aclaraciones como ayuda. Si en Cumplimiento respondié distinto a "Si se cumple", indique el motivo.

- Columna “Evidencia”: indique ddnde encontrd esa informacidn, por ejemplo: en entrevista a una persona (indicar quién), en la
revision de documentacion o de registros (indicar cuales) o si lo observé en el bosque (indicar dénde).

FUENTE: Los Principios y Responsabilidades del Sistema de Verificacion de “Origens Brasil”, IMAFLORA.
NOTA: Hay que cumplir con todos los requisitos de la Primera Etapa para obtener el primer certificado de Origen Comunitario

Resultado evaluacion

Pregunta
Cumplimiento Respuesta Evidencias
Describe el sistema de
1.1: Se puede garantizar la identificacion de los rastreabilidad y mencione si el
productos desde su origen en el bosque hasta el sistema atribuye a un producto
punto de venta? especifico. Para madera, no

maderables y artesanias.

1.2: ¢El modo de cosecha respete las normas
tradicionales de la Comunidad?

1.3: ¢La produccidn forestal comercial no afecta Se consideran actividades Uso propio
negativamente a las actividades tradicionales ni tradicionales: chaqueo, caceria, Entrevistas, observacion
a la seguridad alimentaria de los miembros de la pesca, recoleccion de lefias y directa.

Comunidad? hongos, etc.

1.4: ¢Existe un mecanismo de reparto (al menos
una parte) de los beneficios recibidos para
mejoras colectivas en la Comunidad?

1.5: ¢Existen contratos con los compradores que
reconocen un precio justo para los productos
comprados, negociados a la satisfaccién de la
Comunidad?

Describa el sistema: ¢ Como?

1.6: ¢Se acompafia y monitorea la cosecha para ,, ”
éQuién? éCudndo?

asegurar que no dafa el bosque?

29 Note that an operational Excel version of the Application, Self-Assessment, and Action Plan can be found at nepcon.org and
www.forestsoftheworld.org/programs/regional-initiatives
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FUENTE: Evaluacion Nacional de Riesgos Centralizada para Bolivia FSC-CNRA-BO V1-0 ES.
NOTA: Se ha tomado como ejemplo el caso de este estandar para Bolivia. La aplicacion en otros paises requerira de la adaptacién de la
Categoria 1 de Centralized National Risk Assesment para dicho pais.

NOTA: Hay que cumplir con todos los requisitos de la Segunda Etapa para hacer declaraciones de Legalidad.

Resultado evaluacion
Pregunta

Cumplimiento Respuesta Evidencias

2.1: ¢Conocen toda la legislacion forestal
nacional aplicable a la actividad forestal que Categoria 1: Material Aprovechado Legalmente. Ver seccidn arriba: Legalidad.
realizan?

2.2: ¢Tiene Titulo de Propiedad emitido por el
Instituto Nacional de Reforma Agraria (INRA)?

2.3: ¢Tiene Certificado de Sanidad emitido por el
Instituto Nacional de Reforma Agraria (INRA)?

Indicar si la comunidad es parte Aval de la organizacion
2.4: (Tiene aval de la Organizacidn Matriz para de un conglomerado, una matriz. Acta de asamblea
acceder y utilizar sus recursos? federacion o un titulo de derecho | en caso de asociacion.
colectivo (Organizacion Matriz).

2.5: éTiene Plan General de Manejo Forestal
(PGMF) aprobado por el ABT?

2.6: ¢Tiene Plan de Manejo Integral de Bosques Explique por cudnto tiempo,
(PMIB —para maderables) o Plan de Gestion quien los escriben, si tienen
Integral de Bosques y Tierra (PGIBT —incluyendo copias, etc.

ganado o cultivos si aplica), aprobado por el

ABT?

2.7: éTiene Plan Operacional Anual Forestal
(POAF) aprobado por el ABT?

2.8: ¢Tiene inventario y mapas del Area Anual de
Aprovechamiento (AAA) para 20 afios, aprobado
por el ABT?

2.9: Si ya estan aprovechando, ¢tienen recibos
para evidenciar el pago de las Patentes de
Aprovechamiento y la Tasa de Regulacion
Forestal (8% del valor total para Comunidades)?

2.10: Si ya estan aprovechando, étienen informes
de monitoreo que demuestren que el
aprovechamiento forestal sigue lo especificado
en el POAF aprobado?

2.11: Si ya estan aprovechando, étienen
Informes de Rodeo para madera aprovechada
antes de transportarla, aprobados por el ABT?

2.12: ¢No existen terceros ocupando alguna area
del bosque sin el consentimiento de la
Comunidad?
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Si existe, explique el conflicto,
por cudnto tiempo existe, como
se resolverd, etc.

2.14: Si se comercia con especies CITES, ése
cuenta con los permisos necesarios emitidos por
el Vice-Ministerio de Medio Ambiente,
Biodiversidad, Cambios Climaticos y de Gestion y
Desarrollo Forestal (VMABCCGDF)?

CITES II: Swietenia macrophylla,
Bulnesia sarmientoi, y CITES lll:
Cedrella fissilis, Cedrela Lilloi,
Cedrela odorata.

2.15: ¢Se mantienen registros de consultas
internas e procesos de participacién por la
Comunidad en la definicidn de las actividades de
aprovechamiento?

2.16: ¢Recibe Certificados Forestales de Origen,
aprobado por el ABT?

2.17: ¢éEmiten facturas para productos vendidos
que especifican especie, volumen, origen y
precio?

2.18: ¢Se conocen y se respeten los Didametros
Minimos de Corta?

2.19: ¢Se mantienen 20% de los arboles como
semilleros?

2.20: ¢No se realiza extraccion forestal en tierras
con 45% o mas de gradiente ni con alto potencial
erosivo?

2.21: éLos cuerpos de agua dentro de la zona de
explotacidn y/o cercanos estdn protegidos y
cuentan con una franja de proteccién?

Cuerpos de agua: fuentes, rios,
humedales, lagos, etc.

2.22: éNo se aprovecha fauna ni flora endémica,
amenazada o en peligro de extincién?

Liste si conoce las especies de
fauna y flora endémica,
amenazada o en peligro de
exticion presentes en el bosque
de la Comunidad.

2.23: ¢Las actividades de aprovechamiento estan
de acuerdo con los requisitos minimos
estipulados en el Reglamento de la Ley General
del Trabajo?

33
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FUENTE: Evaluacién Nacional de Riesgos Centralizada para Bolivia FSC-CNRA-BO V1-0 ES.

NOTA: Se ha tomado como ejemplo el caso de este estandar para Bolivia. La aplicacion en otros paises requerira de la adaptacion del

CNRA para dicho pais (Excepto la Categoria 1. Legalidad, incluida en la Segunta Etapa).

NOTA: Hay que cumplir con todos los requisitos de la Tercera Etapa para hacer declaraciones de Madera Controlada.
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Categoria 1: Material Aprovechado Legalmente. Ver seccion arriba: Legalidad.

Categoria 2: No Violacion de los Derechos Humanos y Tradicionales

Pregunta

3.2.1: éNo existen conflictos armados en el
bosque?

Resultado evaluacion

Cumplimiento

Respuesta

Evidencias

3.2.2: Se saben y respetan los 8 Convenios
Fundamentales de la Organizacidn Internacional
de Trabajo?

Solo completar
en "Respuesta"
y "Evidencias".

Mencione si conoce alguno de ellos:

- Convenio 29 sobre el Trabajo Forzoso u
Obligatorio, 1930;

- Convenio 87 relativo a la Libertad Sindical
y la Proteccion del Derecho de Sindicacion,
1948;

- Convenio 98 relativo al Derecho de
Sindicacion y de Negociacion Colectiva,
1949;

- Convenio 100 relativo a la Igualdad de
Remuneracién, 1951;

- Convenio 105 relativo a la Abolicion del
Trabajo Forzoso, 1957;

- Convenio 111 relativo a la Discriminacion
en Materia de Empleo y Ocupacion, 1958;
- Convenio 138 sobre la Edad Minima de
Admision al Empleo, 1973;

- Convenio 182 sobre las Peores Formas de
Trabajo Infantil, 1999.

3.2.3: ¢{No existe ningln impedimento a los
miembros de la Comunidad que trabajen en la
actividad forestal al derecho de asociarse
libremente a un sindicato y negociar
colectivamente?

3.2.4: {No hay ningun trabajo forzado, ni de
adultos ni de nifios, en el bosque?

3.2.5: ¢éLos nifios que trabajan apenas realizan
trabajos ligeros, siempre supervisados y
cuidados, con finalidad de aprender de los
adultos y sin impedir ir a sus clases?

3.2.6: Las mujeres y hombres reciben el mismo
pago cuando realizan el mismo trabajo?

Evidencia que las mujeres
han sido involucrada en la
evaluacion de esta
pregunta.

3.2.7: éConocen el Convenio 169 de la
Organizacion Internacional de Trabajo (OIT) y de
la Declaracién de las Naciones Unidas sobre los
derechos de los Pueblos Indigenas?

Solo completar
en "Respuesta”
y "Evidencias".

Categoria 3: Proteccion de los Altos Valores de Conservacion presentes en el bosque
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3.3.1: ¢{Tiene identificada la presencia de
especies amenazadas en mapas y sobre el
terreno y estos definidos como Areas de
Proteccion?
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3.3.2: éEl personal de campo estdn capacitados
para identificar especies de flora y fauna
amenazadas que pudieran encontrarse en areas
de operaciones y se notificara todas las especies
que se identifiquen?

3.3.3: ¢Las practicas de aprovechamiento se
realizan considerando las areas protegidas y las
especies amenazadas, sin ponerlas en riesgo?

Serian acciones adicionales al
hecho de no aprovechar dichas
especies (que es el 2.22). Por
ejemplo, en el caso de drboles, si
se considera su ubicacion al
hacer el derribo y/o al trazar
carriles de arrastre; o en el caso
de fauna, si se consideran su
presencia/nidos/madrigueras.

3.3.4: éSe ha establecido zonas amortiguadoras
alrededor de todos los Altos Valores de
Conservacion identificados?

3.3.5: ¢Se verifica, con la participacion de las
partes interesadas locales (ej. ONGs) si la Unidad
de Manejo se ubica en alguno de los siguientes
habitats:

- Corredor Ambororo Madidi,

- Llanos de Moxo,

- Bosque yunguefio,

- Selva amazdnica del Alto Madera,

- Selva amazénica Chiquitana,

- Serranias de Sunsa en el departamento de
Santa Cruz,

- Sitios RAMSAR?

3.3.6: éSe ubican los cursos de agua, los
humedales y sus areas de proteccién en los
mapas?

3.3.7: éSe prohibe que los residuos de la tala
sean depositados a los cursos de agua?

3.3.8: ¢Las carreteras y rutas de extraccién estan
disefiadas para minimizar:

- el transito a través de dreas protegidas y areas
de refugio de vida silvestre,

- evitar la fragmentacién de bosques nativos y

- evitar los deslizamientos de tierra e
inundaciones?

3.3.9: éSe crean corredores para fomentar el
transito de poblaciones de animales y proteger
las especies y los paisajes?

3.3.10: ¢El acceso de personas no autorizadas
esta controlado para evitar el riesgo de incendio
y caza?
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3.3.11: ¢Se toman medidas para proteger el
bosque de robo de los recursos de los que la
Comunidad depende para sus necesidades
alimentares, materiales, culturales o artisticas?

NE
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3.3.12: ¢Se elaboran mapas de las zonas de
interés cultural, lugares sagrados o donde se
practican rituales, masas de agua, colinas o
montafias, piedras, plantas o animales
importantes) y establecen zonas amortiguadoras
alrededor para su proteccion?

Categoria 4: No conversion de bosque a usos no-forestales ni plantaciones

3.4.1: éSe hace alguna conversién de bosque a
agricultura o otros usos no forestales, incluyendo
plantaciones?

NOTA: sélo permitido en Tierras de Uso Multiple,
no en Tierras de Produccion Forestal
Permanente.

3.4.2: ¢éLa conversidon cuenta con un Plan de
Ordenamiento Predial, aprobado por el ABT?

Categoria 5: Madera no proveniente de arboles genéticamente modificados

3.5.1: éNo se usa arboles o plantas
genéticamente modificados?

En la legislacion Boliviana no
estd permitido usar organismos
GM, por lo que seria un
requerimiento de Legalidad. Se
deja aqui como ejemplo.

definidas.

FUENTE: Herramienta para la certificacion FSC de Comunidades, version Julio 2018
NOTA: Hay que cumplir con todos los requisitos indicados en verde para hacer declaraciones FSC Comunidad.

NOTA: La version Julio 2018 de la Herramienta introduce el concepto de "aplicacidn critica" para guiar el enfoque de riesgo (p.e. en
auditoria, o en evaluacidon de este formato), sin embargo de no es vinculante en términos del cumplimiento de los requerimientos, dado
que todos serian de obligado cumplimiento (a no se que no apliquen).

NOTA: Otras reglas sobre el periodo en que cumplir con el resto de requisitos y la posible emisién de no conformidades aiin no han sido

Primer Objetivo: Legalidad y Gobernanza Comunitaria

Pregunta

4.1.1. é{La comunidad tiene un compromiso a
largo plazo sobre el uso y conservacién de los
recursos del bosque, para mantener y mejorar su
formay calidad de vida?

Declaracion de compromiso,
acuerdos o contratos de
manejo forestal, actas y
acuerdos de asamblea
comunal.

4.1.2. éLa estructura organizativa y funcién de la
organizacidn responsable para la gestion de
recursos naturales, es definida en asamblea
comunitaria?

Actas y acuerdos de las
organizaciones o fuerzas
vivas de la
comunidad/Acuerdos o
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Actas de las Federaciones
indigenas

4.1.3. éExiste documentacion o acuerdos orales
donde se describe como se encuentra
organizada la comunidad?

En casos de comunidades
indigenas comunmente no se
manejan acuerdos escritos, es
aceptable que tengan normas
orales que puedan ser ratificadas
en una asamblea.

Asambleas, actas, normas
internas o reglamentos.
Entrevistas en el caso de
acuerdos orales.

4.1.4. é{La comunidad tiene reglamentos internos
(escritos u orales) donde se definen claramente:
la forma de convivencia, la participacion,
eleccidn, los sistemas productivos y otros
aspectos para su desarrollo?

Reglamentos internos
generales y especificos.

4.1.5. éExisten acuerdos escritos u orales para
que todos los miembros de la comunidad tengan
los mismos derechos, oportunidades y participen
en la toma de decisiones para su desarrollo?

Entrevistas, actas, normas
internas, reglamentos.

4.1.6. ¢éLas funciones, responsabilidades, deberes
y limites de los miembros de la organizacién que
ejecuta el aprovechamiento de los recursos y
beneficios del bosque se han acordado y
comunicado en asamblea comunal?

Un Organigrama cuando no hay
reglamento interno.

Libro de actas. reglamento
0 normas internas, escritas
u orales.

4.1.7. éLas autoridades de la comunidad dan a
conocer al menos una vez al afio los reglamentos
internos y su cumplimiento?

Libro de actas. reglamento
0 normas internas.
Entrevistas

4.1.8. ¢Se han acordado y comunicado a los
miembros de la comunidad en asamblea las
formas de eleccidn de sus autoridades y
representantes?

Libro de actas, reglamento
0 normas internas,
entrevistas con la
comunidad.

4.1.9. ¢{La asamblea es la instancia maxima para
la toma de decisiones y cuenta con un libro de
actas donde registran las resoluciones o
mandatos?

Libro de actas, reglamento
0 normas internas,
entrevistas

4.1.10. ¢Posee la comunidad algun tipo de
reconocimiento legal para ejercer sus derechos
ante las instituciones del Estado?

Debido a la lentitud y
complejidad de los tramites para
obtener documentos de legalidad
es vdlido presentar documentos
o constancias de los procesos en
marcha hacia la obtencion de los
documentos oficiales.

Personeria juridica, Titulos
de propiedad, contrato de
manejo forestal con el
Estado

4.1.11. ¢El aprovechamiento de los bienes y
servicios del bosque con fines comerciales y no
comerciales ha sido aprobada por la asamblea
comunitaria y se enmarca en las leyes nacionales
respectivas?

Planes u otros instrumentos
y/o documentos requeridos
por las leyes nacionales
vigentes

4.1.12. ¢El aprovechamiento de los bienes y
servicios del bosque con fines comerciales se
realiza segun planes que aseguran su
permanencia y dentro de las leyes nacionales
respectivas?

Planes u otros instrumentos
y/o documentos requeridos
por la ley nacional, normas
para el manejo forestal
nacional
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4.1.13. .iLa comunidad ha reglamentado la
distribucién de los beneficios econdmicos de los
recursos del bosque?

NEPC
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Actas de asamblea,
Reglamentos, Normas,
Estatutos, Plan de manejo
forestal

4.1.14. ¢Existe una forma de comprobar que se
cumple con la distribucién de beneficios?

Actas de asamblea,
informes econdmicos,
entrevistas.

4.1.5. é{La comunidad estd conforme con la
distribucién de beneficios?

Entrevistas, observacion
directa.

4.1.16. éLa comunidad tiene identificados a sus
vecinos y otros actores con los que se relaciona?

Explicar "otros actores" si
hubiera.

Actas de asamblea, Mapas
parlantes, entrevistas.

4.1.17. ¢La comunidad mantiene buenas
relaciones con los vecinos y actores con los que
se relaciona sobre temas comunes?

Por ejemplo: Caminos, rios,
corredores ecoldgicos, sitios
especiales, colindancias,
mojones, proteccion.

Actas de asamblea,
acuerdos, convenios y
entrevistas.

4.1.18. ¢Los conflictos con vecinos o actores
relacionados se resuelven segulin un proceso
previamente acordado?

En el caso que se hayan dado
conflictos

Actas de asamblea,
acuerdos y convenios,
entrevistas con miembros
de la comunidad, vecinos y
actores relacionados.

4.1.19. éLa organizacidn responsable del manejo
de los recursos forestales gestiona la elaboracién
de planes productivos del bosque?

Los documentos o planes pueden
tener diferentes nombres segun
el pais donde se aplique la
evaluacion, en el caso de PNMB
y/0 servicios ecosistémicos
bastard con un acuerdo de
asamblea comunitaria.

Planes de manejo forestal,
planes de gestion forestal,
planes de
aprovecchamiento, planes
de corta, Acuerdos
comunitarios especiales
para No maderables

4.1.20. ¢La organizacion responsable del manejo
de los recursos forestales cumple con sus
obligaciones admnistrativas y de impuestos,
segln las normativa forestal del gobierno local y
la ley nacional vigente?

En algunos casos puede haber
guias y/o manuales para los
tramites legales-administrativos.

Evidencia de pago de tasas
e impuestos forestales en
todos las instancias segun
ley, Certificados otorgados
por la(s) institucion
competente segun la ley
nacional vigente.

Segundo Objetivo: Desarrollo Comunitario

Pregunta

4.2.1. iLa comunidad cuenta con una
zonificacion del bosque y sus recursos para el
acceso, uso y manejo?

Sobre el nivel para cumplir,
puede ser de diferentes formas:
un dibujo acordado en asamblea,
un Plan de Vida con mapas,
planes de manejo forestal de
madera y no madarables.

Acta de asamblea, mapas
parlantes, Planes de
ordenamiento territorial,
planes de desarrollo
integral, mapas hablados
con la comunidad y otros si
existen.
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4.2.2. iLos representantes de las organizaciones
comunitarias se involucran en la elaboracion e
implementacion de los planes productivos de sus
recursos forestales?

Q
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Esto es que al menos las
autoridades de la comunidad
esten informados sobre la
elaboracion de los planes y
puedan entender su contenido y
tener acceso a los docuemntos si
lo requieran, y esto conste en un
acuerdo.

THE W(QRLD:

Acueredos internos, Actas
de asamblea, entrevistas,
planes

4.2.3. ¢{La comunidad elige en asamblea los
miembros de la organizacién interna responsable
de la gestion y ejecucion del aprovechamiento
de los recursos forestales?

"La organizacion interna
responsable de la gestion" puede
llamarse equipo técnico, grupo
forestal, cooperativa, empresa
forestal comunitaria u otro segun
el pais donde se aplique la
herramienta.

Actas de asamblea
comunitaria, contrato de
manejo forestal comunitario

4.2.4. iLa organizacion interna responsable de la
gestion de los recursos forestales cumple los
acuerdos comunitarios y las funciones
especificas para el aprovechamiento segun los
planes productivos y las leyes correspondientes?

Idem anterior

Normas internas, manual de
funciones, entrevistas,
observacion directa.

4.2.5. éLas ganancias de la implementacion de
los planes productivos, son invertidas en la
cadena productiva y el desarrollo comunitario?

Actas de asambleas,
Informe econdmico,
observacion directa,
entrevistas, planillas,
depdsitos, facturas,

4.2.6. éLa comunidad prioriza a sus miembros
para realizar trabajos en el aprovechamiento de
los recursos del bosque de acuerdo a sus
habilidades e interéses?

En las actas o acuerdos consta se
involucra personas de afuera
solo despues que se ha
convocado y buscado los
miembros de la comunidad, para
desarrollar las actividades.

Acta de asamblea, lista de
trabajadores, entrevistas,
observacion directa.

4.2.7. éEl monto de los pagos por mano de obra
y compensacion economica por servicios han
sido definidos en asamblea de acuerdo a las
capacidades personales de quienes las ejecutan?

Acta de asamblea,
entrevistas, observacion
directa, Recibos

4.2.8. ¢Hay acuerdos comunitarios sobre como
cubrir gastos y servicios de salud para la
seguridad de los comunarios que realizan
trabajos en las actividades de aprovechamiento?

Convenios con servicios de

salud, ordenes de atencion

recibos de pago del servicio
de salud, entrevistas.

4.2.9. éLa organizacidn comunitaria responsable
del aprovechamiento ha gestionado y recibido el
entrenamiento necesario para realizar sus
actividades segun los planes y/o procedimientos
establecidos?

Solo en caso de que sea
necesario

Plan de capacitacion,
diplomas, certificados de
entrenamiento, entrevistas.
Notas de solicitud.
Verificacion en el campo

4.2.10. ¢La comunidad y la organizacién
responsable del aprovechamiento ha gestionado
asistencia técnica para apoyar la implementacién
de los planes productivos?

Acta de Asamblea, Contrato
firmado, en caso que sea un
requisito legal, Resolucion
de aprobacion del Plan de
Manejo
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4.2.11. En el caso de la contratacion de un
profesional forestal, ¢el contrato contempla
lineamientos de control, seguimiento, ejecucién
y transparencia en la gestion de los planes
productivos?

NEPC

Solo cuando sea un requisito
legal para la produccion.
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Contrato, observacion
directa, entrevista, plan de
manejo forestal.

Tercer Objetivo: Planes Productivos

Pregunta

Cumplimiento

4.3.1. éCualquier actividad de comercializacién a
partir de un producto y/o beneficio del bosque
se desarrolla bajo un plan productivo y en base a
la normativa local y las leyes requeridas para el
uso sostenido de los mismos?

Resultado evaluacion

Respuesta

Evidencias
(los indicados solo se
muestran como ejemplo)

Planes de manejo forestal,
inventarios, censos, estudios
de las especies.

4.3.2. éLos planes productivos son elaborados
con la informacién disponible y de fuentes
reconocidas por las leyes nacionales para
garantizar la permanencia de los recursos
maderables y no maderables?

En el caso de Prodoctos
Forestales No Maderables
(PFNM) donde no hay
pardmetros técnicos para el
manejo, valdrda la planificacion
en base a estudios de otros
paiseses que sean familiares con
los PENM que estemos
evaluando o considerando
evaluar.

Planes de manejo forestal,
inventarios, censos, estudios
de las especies.

4.3.3. éLa organizacién comunitaria responsable
del mismo hace el control y seguimiento de las
actividades descritas en el plan, durante y
después del aprovechamiento?

Referido a la implementacion del
aprovechamiento del recurso
(actividades técnicas).

Reporte de supervision de
campo de la autoridad
técnica pertinente,
observacion directa,
informes econémicos,
entrevistas.

4.3.4. ¢La organizacion responsable del
aprovechamiento de los recursos forestales
presenta informes técnicos y econdmicos
periédicamente a la comunidad de las
actividades que se llevan a cabo en cada uno de
los planes productivos y propone acciones
correctivas si fuera necesario?

"La organizacion responsable”
puede llamarse equipo técnico,
grupo forestal, cooperativa,
empresa forestal comunitaria u
otro segtn el pais donde se
aplique la herramienta.

En el caso de aprovechamiento
de baja escala p.ej. de no
madarables pueden tomarse en
cuenta simples informes orales
en asambleas.

Actas de asambleas,
Informe técnico y
econémico.

4.3.5. ¢{La Comunidad adapta sus practicas y
procedimientos tomando en consideracion los
resultados del monitoreo y aplicando su
conocimiento tradicional?

La frecuencia del monitoreo
podria adaptarse a la normativa
tecnica vigente.

4.3.6. é{La comunidad realiza su actividad forestal
a través de terceros?

Si si, explique la relacion con el
tercero, las fases productivas que
realiza, el acuerdo, etc.

Si no se realiza la activiad forestal a través de terceros, pasar a la pregunta 4.3.14.
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4.3.7. éLos contratos de compra-venta de
productos forestales son conocidos, aprobados
y firmados en asamblea comunitaria, para
asegurar la transparencia de todas las
transacciones dentro del mismo?
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Acta de asambleaq,
contratos de manejo
forestal; Acuerdos tribales
para comunidades
indigenas

4.3.8. éLos contratos de compra venta de bienes
y servicios forestales garantizan el cumplimiento
de los planes productivos y definen claramente
obligaciones, deberes y sanciones por
incumplimiento de las partes?

Los planes productivos son parte
integral de los contratos de
compra venta.

Acta de asamblea, contrato.

4.3.9. ¢El contrato describe formas para asegurar
que las transacciones econdémicas sean
transparentes y para crear capacidades locales?

Acta de asambleas,
contrato, evaluacion de
cierre, informe tecnico de
supervision.

4.3.10. éLa organizacion comunitaria
responsable de la gestidn de los recursos busca
informacién sobre los antecedentes del
comprador antes de firmar contratos?

Para saber si hubo oportunidad
de indagar los antecedentes
antes de la firma.

Entrevistas o consultas con
personal de laautoridad
forestal nacional,
experiencia con otros
usuarios, observacion
directa.

4.3.11. éLa organizacidn comunitaria
responsable supervisa y evalua las actividades
que realiza el comprador y/o proveedor de
servicios durante el aprovechamiento de los
bienes o servicios forestales?

Esto no debe ser un reporte
técnico, sino un reporte sencillo
de observacion que registre
datos que evidencien la
presencia en el campo. Por
ejemplo No. de drbol, rasgos
especificos de la ubicacion del
mismo, etc.

Informes del equipo técnico
de supervision (Elaborar
formato de informe).

4.3.12. ¢{La organizacion comunitaria
responsable de la gestion forestal detiene y/o
suspende el contrato si el comprador ha
inclumpliendo las clausulas del mismo?

La comunidad debe asegurarse
de que el contrato permite que la
comunidad suspende el
contracto en el caso de
incumplimientos.

Acta de asambleaq,
contratos, observacion
directa, denuncia,
evidencias

4.3.13. ¢De existir dafios en el bosque, se obliga
al comprador a corregir con acciones concretas
para reponerlos?

P.e. caminos reparados,
infraestructura existente
reparada.

Observacion directa,
informe, entrevistas,
denuncias, evidencias.

4.3.14. éLos comunitarios que hacen labores de
aprovechamiento han sido capacitado para
ejecutar sus tareas con el fin de reducir los dafios
en el bosque?

Contenido de temas de
capacitacion, listas de
participantes, entrevistas,
observacion, inventario de
equipo de proteccion y
seguridad

4.3.15. ¢La organizacidon comunitaria
responsable de la gestion forestal tiene e
implementa un sistema de control para el
seguimiento de los productos hasta su
comercializacién?

Un sistema o una guia sencilla
sobre como se aseguran que los
productos que se extrajeron en el
bosque son los mismos que
llegan al comprador final.

Sistema de control descrito,
libro de registro de la
produccion

4.3.16. ¢La organizacidon comunitaria
responsable de la gestién de los recursos conoce
y controla cada una de las etapas del
aprovechamiento de productos forestales
maderables y no maderables?

Referido al sistema de control.

Registros de control,
formatos de control para
transporte, informes de
rodeo, reportes de
supervision tecnica de la
autoridad forestal
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4.3.17. ¢Los registros del sistema de control se
usan para evaluar y mejorar los procesos de la
cadena productiva?
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Cadena productiva: cadda uno
de los pasos del
aprovechamiento y/o extraccion
del producto maderable o No
maderable.

-

FORESTS OF

Registros del sistema de
control, reportes

4.3.18. ¢Los registros del sistema de control se
presentan a la comunidad como herramienta de
transparencia en las diferentes etapas y procesos
del aprovechamiento?

Si existe un Sistema de control, la
comunidad sabe y entiende ¢ Qué
es y como funciona?

Actas de asamblea
comunitaria, documentos
con registros del control

4.3.19. ¢{Cudndo el aprovechamiento se realiza
mediante un contrato con un actor externo de la
comunidad, la organizacién comunitaria
responsable de la gestion de los recursos
mantiene el control del sistema?

Revisar en el contrato ¢ Como y
hasta donde se mantiene el
control del sistema? Qué
sistema? Como funciona?

Informes de control y
seguimiento al tercero,
contrato o covenios con
comprador y/o proveedor
de servicios

4.3.20. ¢La Organizacién responsable para la
gestion de recursos naturales es responsable por
el cumplimiento de las medidas de limpieza
acordadas en los planes productivos y esta se
lleva a cabo?

No dejar residuos de ningun tipo
en las areas donde se extrae,
carga, acopia y transporta los
productos y en el bosque
alrededor

Reglamento, manuales,
guias. En campo se haria
revision.

4.3.21. éLos miembros de la organizacion
responsable de las actividades dentro del area
de manejo forestal tienen equipos de proteccién
personal segun las actividades que realizan?

Guia elaborada con la
participacion de la comunidad -
equipo minimo segun trabajo.

Observacion, lista dotacion
de EPP.

4.3.22. ¢Los miembros de la organizacién
comunitaria responsable de la gestion de los
recursos saben como actuar en caso de
emergencia por accidentes durante sus labores
de aprovechamiento?

Memorias de reuniones,
actas de acuerdos

4.3.23. ¢La Organizacion forestal comunitaria
cuenta con un fondo para responder a la
seguridad y emergencias de los miembros que
realicen trabajos en las actividades de
aprovechamiento?

Acta de asamblea,
presupuesto asignado,
informe econdémico.

4.3.24. iLos miembros de la Organizacion
forestal comunitaria cumplen las actividades
para la regeneracion y mantenimiento de los
beneficios del bosque contenidas en los planes
productivos?

Describir actividades para
regeneracion y mantenimiento
del bosque.

Informe de evaluacion,
evidencia de los
tratamientos silviculturales
aplicados

Cuarto Objetivo: Proteccion y Conservacion del Bosque

Pregunta

Cumplimiento

4.4.1. ¢Los planes productivos, incluyen una lista
de las especies de arboles y animales
considerados raros y en peligro que no seran
aprovechadas?

Resultado evaluacion

Respuesta

Evidencias
(los indicados solo se
muestran como ejemplo)

Planes de manejo forestal,
Certificado CITES, listas de
especies identificadas y
contenidas en los planes
segun las leyes de cada pais
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4.4.2. iSe implementan actividades para
proteger las especies de animales y plantas
importantes para el refugio, crecimiento y la
alimentacién de las demas especies, antes,
durante y despues del aprovechamiento?

Planes de manejo,
Observacion directa, lista de
especie, mapas

Se deberia elaborar una lista
por tipo de bosque a nivel de
cada pais.

4.4.3. ¢Las actividades de proteccion
contempladas en los planes productivos son
implementadas?

Plan de proteccion, plan
productivo.

4.4.4. iSe tienen acuerdos, manuales, guias o
cartillas para la implementacion de acciones de
proteccidn y minizacion de dafios del
aprovechamiento que son conocidos por la
comunidad?

Describir detalladamente con
manuales o dibujos tecnicas de
aprovechamiento de bajo
impacto.

Manuales, guias,
procedimientos.

4.4.5. iLos reglamentos de la organizacion
forestal comunitaria (escritos u orales) definen
claramente las sanciones por el incumplimiento
de las medidas de proteccion dentro de las
areas que son aprovechadas?

norma interna, informes,
observacion directa,
deslindes, mapas.

4.4.6. ¢Los planes productivos y/o dibujos sobre
los recursos del bosque indican los sitios de
interés y areas de proteccidn y conservacion que
ha identificado la comunidad?

Planes de manejo forestal,
mapas hablados, acuerdos y
actas

4.4.7.éLos planes productivos tienen informacion
sobre el uso y acceso a los sitios de interés
ambiental, cultural y/o espiritual para su
proteccién?

Planes de manejo forestal,
mapas, acuerdos y actas,
guia.

4.4.8. iSe implementan acciones de proteccidn y
conservacion de los sitios especiales
identificados por la comunidad en el area de
manejo?

Sefalética, coordenadas,
mapas, entrevistas y
observacion directa.
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30Annex III: Action Plan template

En las siguientes tablas, complete, para cada etapa, aquellos requisitos que por el momento no se cumplen para la Certificacion.
Agregue cuantas filas sean necesarias.

NOTA: Hay que cumplir con todos los requisitos de la Primera Etapa para obtener el primer certificado.

. Posibles
Y Acciones .
Ne [.[- Descripcio revistas riesgos que Responsable
pregunta n del P pueden P Afo previsto Costo éQué fondos

parael
cumplimien

para

afectar la .
implementar

implementa

(auto incumplimi
evaluacién) ento

para cumplir estimado seran usados?

NOTA: Hay que cumplir con todos los requisitos de la Segunda Etapa para hacer declaraciones de Legalidad.

Posibles

Acciones .
riesgos que

Ne [.[:M Descripcio .
previstas

Responsable

pregunta n del e pueden i Ao previsto Costo éQué fondos

(auto incumplimi . . afectar la . para cumplir estimado seran usados?
L, cumplimien | | implementar

evaluacién) ento implementa

to 2z
cion

30 Note that an operational Excel version of the Application, Self-Assessment, and Action Plan can be found at nepcon.org and
www.forestsoftheworld.org/programs/regional-initiatives
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NOTA: Hay que cumplir con todos los requisitos de la Tercera Etapa para hacer declaraciones de Madera Controlada.

Posibles
riesgos que
pueden
afectar la
implementa
cion

Acciones
previstas
parael
cumplimien
to

Ne¢ [.[:W Descripcio
pregunta n del
(auto incumplimi
evaluacion) ento

Responsable
para
implementar

Ao previsto Costo éQué fondos
para cumplir estimado seran usados?

NOTA: Hay que cumplir con todos los requisitos indicados en verde para hacer declaraciones de FSC Comunidad.
NOTA: Otras reglas sobre el periodo en que cumplir con el resto de requisitos y la posible emision de no conformidades atn no
han sido definidas.

Posibles
riesgos que
pueden
afectar la
implementa
cion

Acciones
previstas
parael
cumplimien
to

Ne [.[- Descripcio
pregunta n del
(auto incumplimi
evaluacién) ento

Responsable
para
implementar

Ao previsto Costo éQué fondos
para cumplir estimado seran usados?
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Annex IV: Communities Certification Tool

The Motion 83, approved in 2014, aims to develop FSC certification mechanisms for communities that
integrate their ancestral and customary knowledge in a participatory manner.

The Honduran Council for Voluntary Forest Certification(CH-CFV), the National Association of Forest
Managing Indigenous Communities (AFIN-Bolivia) and Timberwolf Consulting in partnership with Forest
of the World developed the project: "Delivering social and environmental benefits through community
participation in the FSC system (2014-2018), which will result in a mechanism for communities and
indigenous peoples to have access to FSC certification. The main component of the project was to design
a Tool, similar to a standard but aiming to be more accessible to the communities, to assess their ability
to be certified in a language that was closer to them by using a bottom-up approach. This could get or
not closer to what FSC already has a standard but would in any case legitimate it considerably.

Timeline: Before and after Motion 83

e May 2013, Tropical Forestry Strategy meeting at FSC IC in Bonn, a number of participants
challenged FSC to show that it was really committed to community forestry in the South. From
this event a team emerged committed to investing resources in 2013 & 2014 to exploring the
current problems in the applicability of FSC standards and systems to community forestry in the
tropics and the potential impact of the IGIs on this target group. The team included: Altropico,
Forests of the World, Coop SIPBAA, FSC Social Policy Program, IMAFLORA and SSC Americas.

e November 2013, a 1st round of IGI field-testing was carried out in Honduras. Field-testing
followed by a Working Group meeting to identify limitations and bottlenecks in the current FSC
rules for SLIMF certification, and brainstorm solutions that would both modernize & dynamize
the system.

e November 2013, Board Meeting, Nicaragua. Presented paper "Community Certification for the
Future”

e February 2014, a 2nd round of field-testing was carried out with an indigenous community in
Bolivia, concentrated on 79 of the 2nd draft of the IGlIs, released in January 2014. The field-test
was followed by a two day Working Group to analyse the results, compare with the results from
Honduras and draw some initial conclusions. Soil Association Woodmark would also be field-
testing the IGIs in a community forestry certificate in Tanzania during the week of March 10th,
as part of the official field-tests funded by PSU FM program. A common methodology was
developed by the Forests of the World, Social Policy Manager & Soil Association Woodmark to
ensure that the results were comparable, and this was submitted to the IGI Project Manager for
approval prior to use.

e April 2014, Working Group meeting to review the conclusions of both field-tests and Working
Group meetings in more detail and begin to outline the structure for a Community Forestry
standard and certification system ready to present at the General Assembly in September 2014.
Three related place-holder motions have been drafted to support this work: 1) to approve the
development of a community forestry standard for the South, 2) to revise/renew the SLIMF
certification systems in line with new P&C, and 3) to produce a long-term strategy for the tropics.

e September 2014: Motion 83 approved during the FSC General Assembly, Seville. Spain

e 2015: The launch of the project "Delivering social and environmental benefits through the
involvement of communities in the FSC system” by Forests of the World.

e 2015-2016: Elaborating a tool for FSC certification in communities and indigenous peoples by
communities in Bolivia, Borneo, Honduras, and Nicaragua.

e 2016: NEPCon, IMAFLORA and Rainforest Alliance develop an alternative proposal for the
verification and implementation of FSC standards in local communities and indigenous peoples.
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e 2017: National field tests in Bolivia and Honduras with the National Association of Forest
Managing Indigenous Communities (AFIN) and the Honduran Council for Voluntary Forest
Certification (CH-CFV), respectively.

e 2017: International field tests in Brazil (September) and Mexico (November) with NEPCon,
Rainforest Alliance, and Imaflora

e 2017: The proposed tool for FSC certification in communities and indigenous peoples is
presented & distributed at the General Assembly, Vancouver (October)

e 2018: Forest Community Verification System Field test and Workshop in Bolivia (April) with the
participation of NEPCon and Rainforest Alliance

The numbers

e Over 10 Countries involved (including Bolivia, Honduras, Brazil, Chile, Ecuador, Peru, Nicaragua,
Mexico, Malaysia, Denmark)

e Over 80 Communities (Indigenous and Traditional) participated in the field tests, participatory
forums and workshops.

e 7 Filed Tests were held in Bolivia, Honduras, Brazil, and México
e USD 500.000 Investment estimated in the period 2014-2017

Main other partners involved

e Bolivia: Asociacién Forestal Indigena Nacional — AFIN Bolivia, 9 comunidades del Pueblo Tacana-
CIPTA, Comunidad San Pedro, Comunidad Yaminagua, Comunidad San Joaquin, Comunidad
Chacobo, Comunidad Pacahuara, 26 comunidades del Pueblo Guarayo —AFIG, Comunidad Santa
Monica, Comunidad Rio Blanco, Comunidad 16 de Agosto, Comunidad Palestina, 24
Comunidades de la TCO Monteverde, 7 Comunidades Chiquitanas - COINFO, CFV Consejo
Forestal Voluntario, FCBC Fundacion para la conservacion del Bosque Chiquitano, APCOB Apoyo
Pueblos Chiquitanos del Oriente Boliviano, IBIF Instituto Boliviano de Investigacién Forestal.

e Honduras: Consejo Hondurefio de Certificacion Forestal Voluntaria (CH-CVF), Cooperativa Colon,
Atlantida Honduras Limitada COATLAHL, Federacién Hondurefia de Cooperativas Agroforestales
FEHCAFOR, Union de Cooperativas Agroforestales de la Reserva de la Biosfera de Rio Platano
(UNICAF-BRP), Asociacion Nacionales de Productores Forestales del Bosque Latifoliado ANPFOR -
BL, Centro Universitarios Regional del Litoral Atlantico CURLA-UNAH, Comunidad de Tinkyu
Raya, Comunidad de Brus Laguna, Asociacion de Productores Agroforestales Rio Viejo,
Cooperativa de Produccién Agroforestal “Fronteras de Oriente” Limitada, Cooperativa
Agroforestal “Villa Santa Limitada”, Cooperativa CODA y Tinki Dawan, La Moskitia.

e Other countries: Povo Paiter Surui, Brazil, Comunidad de Tumbira, Amazonas, Brazil, Comunidad
de Callerias, Peru, Comunidades SIPBAA, Nicaragua, Comunidad Layasiksa, Nicaragua, Wik, Wik
Waya and Kugu homelands, Australia, Haida Nation Council, Haida Gwaii, Red de Productores
de Servicios Ambientales (Repseram), Mexico, Altropico, Ecuador

Where to find the Communities Certification Tool

The last version is thus designed as a set of organized questions that currently includes 4 main
Objectives, 20 Basic Principles, and 69 questions. The last version can be found at nepcon.org and
forestsoftheworld.org/programs/regional-initiatives
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Annex V: Timber legality analysis

I. Evaluacion de la Legalidad Forestal en Comunidades
Indigenas y Campesinas Bolivianas

J. 1. Introduccion

Este procedimiento tiene como objetivo la evaluacion de los aspectos relacionados con la legalidad
forestal en comunidades indigenas y campesinas bolivianas.

Para el desarrollo de este procedimiento, NEPCon ha revisado y comparado los siguientes documentos
y estandares:

e Herramienta para la certificacion FSC en comunidades indigenas, versidon 7 abril 2018 (“la
Herramienta")

e Documento de evaluacion de estandares de legalidad de NEPCon (LS-18), disponible aqui:
https://www.nepcon.org/certification/tools-and-guidance/legalsource-due-diligence-system

e Analisis de Riesgos de la Legalidad Forestal de NEPCon para FSC (Noviembre 2017):
https://www.nepcon.org/sites/default/files/library/2017-11/NEPCon-TIMBER-Bolivia-Risk-
Assessment-EN-V1.2.pdf

e Directriz ABT-005-2014: Reglamentacién para la Implementacién del Sistema Boliviano de
Certificacion de Bosques e Incentivos - SBCBI: http://tools.cfb.org.bo/downloads/directriz-
abt-005-2014-reglamentacion-sistema-certificacion-bosques-incentivos-sbcbi.pdf

K. 2.RESUMEN OPERATIVO

Basandose en las conclusiones de la revisién y comparacién de los sistemas arriba citados (ver Anexo
1 para mas detalle sobre los resultados3!), se propone el siguiente procedimiento a implementar en el
terreno por los auditores forestales:

31 Nota: esta comparacion ha estado basada en evaluacion de documentacion y entrevistas con expertos
en certificacion forestal en Bolivia. No se ha procedido a una evaluacién exhaustiva de la implantacién
del estandar de la ABT en el terreno.
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2. 2.2 Explicacion de la propuesta

EL proceso comienza preguntando si la comunidad ha sido auditada y/o certificada por la ABT:
e Sila respuesta es SI (correspondiendo a la Opcidn A en el grafico), se debe contestar a las

siguientes preguntas y comprobar evidencias:

1) La comunidad ha sido auditada por la ABT siguiendo el Anexo 2 del SBCBI (directriz ABT
005-2014): Estandar para la certificacion de bosque: en comunidades indigenas y
campesinas? = si (anotar fecha de la Ultima auditoria) /no

a. Si“si”: qué nivel de desempefio ha obtenido? (certificacion verde, certificacion
amarilla, certificacion roja):

Nivel de desempeiio Calificacion Acciones
_ Mayor o igual a 70 puntos, Seran evaluados en el transcurso de 2 afios,
Certificacion verde recibe certificado de firmande un compromiso de mantener su
desempefio alto. desempefio

: Tendra un tiempo méxiho deé afos para cumplir
Entre 50 y 69 puntos, recibe con todas las observaciones de las auditorias,
firmando un compromiso de mejorar el
desempefio.

Certificacion amarillo certificado de desempefio
medio.

2) La comunidad ha recibido la certificacion ABT siguiendo el Anexo 4 del SBCBI (directriz
ABT 005-2014): Estandar para la certificacion de comercializadoras y exportadoras? = si
(anotar fecha de la dltima auditoria) /no

a. Si“si”: que nivel de desempeiio ha obtenido? (certificacidon verde, certificacion
amarilla, certificacion roja)

3) Si el resultado ha sido “certificacion verde” para los dos Anexos (2 y 4) = hay que
comprobar que las especies aparecen detalladas con los nombres cientificos32 - si es asi
se considera que la comunidad cumple con el nivel BAJO RIESGO PARA LEGALIDAD

4) Para un resultado “certificacion amarilla” (en cualquiera de los Anexos 2 o 4), el auditor
puede optar por

a. revisar los indicadores de estandar ABT no satisfechos y verificarlos en terreno y
después proceder con los criterios e indicadores de la herramienta. NB: Queda por
aclarar si estos resultados son publicos o facilmente accesibles - hay que
comprobar que las especies aparecen detalladas con los nombres cientificos33 > si
es asi se considera que la comunidad cumple con el nivel BAJO RIESGO PARA
LEGALIDAD

b. proceder del mismo modo que para una empresa que no ha sido auditada por la
ABT (es decir, que ha respondido “no” a la pregunta 1

5) Para un resultado “certificacion roja”, se considera que no se han satisfecho los requisitos
de la ABT para la certificacidn de bosques y comercios y se debe proceder del mismo modo
gue para una empresa que no ha sido auditada por la ABT (es decir, que ha respondido
“no” a la pregunta 1). Ver segundo paso.

e Sise contesta "NO” a la pregunta: “¢La comunidad ha sido auditada por la ABT?, existen
dos opciones:
1) Opcidn B: La comunidad quiere centrarse por ahora en alcanzar el paso de legalidad).
Del analisis de la autoevaluacién, se desprende que
a. Las medidas de control sobre los aspectos de riesgo especificado estan
detalladas. Si:

32 Unico hueco encontrado en el andlisis preliminar de la norma ABT al compararla con el LS-18

33 Unico hueco encontrado en el andlisis preliminar de la norma ABT al compararla con el LS-18
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i. No requieren visita de campo-> se considera que la comunidad cumple
con el nivel BAJO RIESGO PARA LEGALIDAD

ii. Si requieren visita de campo, hay que proceder a verificarlas para
determinar si se puede o no clasificar en este nivel

2) Opcidén C: La comunidad quiere ir directamente a ser verificada respecto de toda la

herramienta para poder ser certificada FSComunidades. Para, en caso de no conseguirlo, poder
comprobar si al menos podria ser colocada en el nivel de legalidad, se ha comparado la
Herramienta con el estandar de legalidad de NEPCon (LS-18), incidiendo en las areas de riesgo
especificado para la situacion forestal boliviana3“. El proceso en este caso seria el siguiente
1) El equipo auditor procedera verificando el cumplimiento con los criterios e indicadores
desarrollados en la Herramienta
2) Adicionalmente, el auditor comprobara que se cumplen los siguientes puntos:
e Pago de IVA y otros impuestos relacionados con la comercializacion de
productos forestales
e Comercio y transporte: registro de productos, volimenes (debe ser coherente
con FMP y permisos de cosecha), especies (debe incluir nombre, debe haber
procedimientos para asegurar que concuerdan con especies de FMP),
descripcion del producto, proveedores (origen FMU)

34 Siguiendo el Analisis de Riesgos de la Legalidad Forestal de NEPCon para FSC (noviembre 2017)
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Anexo A: Comparacion de los estandares ABT con
estandar de legalidad de NEPCon
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THE W(RLD:

LsS-18
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No/
Partiall

ABT Std (unless otherwise specified, the indicators below are from

Annex 2 of the ABT standard:

“Estandar Para La Certificacion De

Bosques: En Comunidades Indigenas — Campesinas”, Nov 2014)

The standard shall nclude regu 2 compiance itk legisiation covering land tesar
s, mchding cutomary rights 2 we s managemert rgs incorporitag the vie of el
methads to etain tenue rights and mansgement rights. The standard should ako cover fagal

4 "
e ) L}

ion and tae ragisiration, including relevant legal racuired eences. Thare chall be
| e that feseses, right of d maragement rights have b d
steordng to b aad axchiding coenupt pracic

Coecassion beenses

The standard shall nciuds requirements that encure compiance with lagisation regulating

of

€ 5 U5 0 g
Beances. Brivery, comuption aad repotis are recognised i yith
ieenses

Margement and haesting planring

The

o chal ek
The anéaed shal nciude

nprance s fegisation aed gl

management lan and reizted planeing and morstanng, 25 well i apponval of these by competart
aehrbes

Hanvesing germits

The standard thall nchud requi that ensure compiiance with legislt f theswing

"’ Y
Speeic

b h peemit Corrugtion b 2 wel-inown

52

PRINCIPIO 1: CUMPLIMIENTO DE LEGALIDAD DEL MANEJO DE BOSQUES EN

Criterio 1.1: La Comunidad 0 TIOG titlar dsf derechio
del tariori, st legaiments habitada y Hiene el respaldy
documeniado para el a0o8sa, usa y mango dsf bosgus,
respatdando legal y legitimaments a ia Organizacion
Productiva (OF) para ka implemeniacion del Plan Inlegral
de Manejo del Bosque (PIME) (acfuaiments Plan
General de Maneo Faresial PIMB| y no fiane pmgesos
Legales panatenles.

Objativo: Varificar qus el tlular del derecho def bosqus

cuanta con documentacion lagal qua acredia el derechio
e a0ces0, uso y manefa el basque, sdemés de vericar
Ia sftuacidn lsgal ds fa Organizaciin Productive (OF].

Indicadares:

111, La Comunidad o TIOC tiang la documentacidn lega! que fa acedra como tihiar ol derecho del tertone

ravés del Pian Integral de Manejo del Bosqua (PIE).

1.1.2: La Comunidad o TIOC tiene el respaldo documeniado para el accesn, uso y aprovechamienia del bosque, 2

1.1.3: Los represerdantes de la Oryanizacion Productia (OP), han sico nombrados por su comunicad mediante
inslrumantos legales vigentes o usas y coshumies y cuentan con documentandn d respaido.

1.0.4: La Comunidad o TIOC esté organzada pera implementar el PIME mediante su O P,

1.1.5: L OP no fiene procesos administratives yio deudas

contravencines surgidas de las aciidades de implementacidn del PIMB.

pendientes referidas al paga de patenias, mufias ylo

Crterio 1.2 En cas0 0us la Ovganizacion Froductiva
[OF), responsable de! manejo el bosgue, ulice 8
Prestactores de Savicios Foresfales (PSF) para
imptemertar el Plan Infegral o Mang daf Bosgue
[PIMB), estos cumplen fs rormafiva forestal vigants,

Objetivo: Vericarque s pestadores 0 servos
Torsstales que ejecufan actiidadas &n el drea de mango
de Ja Camunidad o TIOC, estin lagaimants hatiftados.

Indicadores:

1.2.1: Existe un contrato de prestacion d senvicio entre la

operacionales establecidas en el PIVB y POAF.

para el accesa, uso y aprovechamianto del bosoue, en el cual se establece & cumplimiento dé las prachcas

0P  elos Presadres de Semicas Forestas [PoY)

12.2: Bl los Prestadores) de Servicios Forestales (PSF)
encuenivan regstrados enla AT,

cumplen con los requisitos legaes de funcionamiento y s

1.2.3: El 0 los Prestador{es) de Servicios Forestales (PSF)

o fienen deudas pendientes con la ABT.

Criterio 1.3 E| Plan Tlegral e Mansjo 0 Bosque, ha
it actuaizado bajd un nugw fventand de
reconacimintp sequin (2 nomma tacnica espenifica y es de
conociminio de 2 comunidad

Gbjetvo: Vericarque el PH est acuaizadn y verte
yue i comunidad ko conozca,

Indicadores:

1.3.1: La Comunidad o THOC tiens un Plan Inbegral de Manei de Bosque (PIMB), igenla y aprobada por a ABT.

1.3.2: B Plan Integral de Mangio fue actualzady & ravés de un nuevo imverdario de reconocimient y 52 ha
incorporad la experiancia comuniana yio los resultados de investigaciones y monitarao, bajo los principios de
sustenlabiidad.

1.3.3: L Orgenizacién Productiva (OP) manfine informada a la Comunidad sobre la vigencia  resultades de la

actualizaciin del Plan Infegral de Manejo del Busgue.

Criteio 1.4 Los miebcs deldrecturio de s OP que | Objediv: Veriicar qus 58 cumpla con o esiablecit en fa

desarmifan activitades o mansio inlegral de basque, no | Nomativa Fovestal  olras leyes relevantss, que no

forman parie de la funcidn publca permien que sanvidhves piblcos se estén benaliciandy
oo ths dersehos de apvvechamiants en comunidages

Indicadores:

parts dal Direclorio 2 la OP.

1.4.4: Las personas que se encueniran en funcion de goblemo (nacionl depariamentl o municioal), no foman

1.4.2: Los miembros def Directori dela OP que se enconfraban en funcidn de gobiemio en el sector nacional,
departamental o municgal], han presentado su renuncia o excusa al cargo.
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Wrbe_SedeMMax MMMQWMW
cuenla i normliva orestsl en vigencia y s infomation necesana y confiabie para i giecuin del
apreechamianio foreslsl

‘!1 1 Sewnﬁr.a el camplmienta de \os objetivas descrites en el PING y a5 de concemiento de loda I comunidad y

2.1.2: Los mismiros de la comuridad i OP canacen y tiénan la opsidn de paricipar parcial o totaments en las

aclividatas del levantamiento da informacidn del censo.

2:1.3: Los arboles censados cuentan can numeracian que permiten hacer la verficacitn antes, durante y después dal
aprovechaminto,

2.4.4: Los arboles aprovechables y remanentas son seleccionados omando en cuenta los criterios referidos a la
calidad, sanided y didmeiro minima de corta.

2:4.5: Se verifica que en ef censo se raaliza el levantamiento de fas especies do arbales daves y deimportancia
ecolfigica.

2.45: Los arbol Ve han sido selectionados de acuerda a |a distriburion naural de a espece ylas
mﬂaﬂmmlamam

Criterio 2.2.: Las opersciones del aprovechamiento y | Objedivo: Asequrar que las accionss reaiizadas por el
manejo realizads por 3 OP yolos Prestadovies de | parsonaf i fa OP o o los PSF respaten 15 planiicaciin
Senvicios Forssiales (PSF] son ejecutadas, dirjidasy | o Plan de Maneso de Bosque v fa sjecucidn descnia en
supanvisacs e acuedo al PIMB y af POAF. o FOAR.
mamm#wmm; Objetivo: Asegurar qua fas eocionss reaiizadas porel
manajo refizadas por 3 OP o los Prestadorssde. | pevsona dé ia O o o fos PSF respeten Ja pianifcacidn
Sarvivios Fovestales (PSF] son efacutass, dinias y | ol Plan o Manajo e Bosque | 12 gfacuciin deserta an
supervisadas de acuardp af PIME y af POAF. ol POAF.

Indicadores:

2.2.1.: L dreas 0 aprowachamientn anual se gjgcutan con base al ciclo de corta y ala cona anual permisitle.

22.2: Severfica & cumplimientn de la planficacitn propuesta en el PIME sobre la continuidad de fas unidades ce
aprovechamiento, ademas de las Areas productivas, dreas o2 resana y e protection.

2.2.3: L2 OP o & PSF tienan un pian de trabajo para & efecucitn de las acividades descritas en el coniralo y en el
crnograma o2 yabajo de! POAF y nay evidencia de cumplinientg &n el terrano.

2.2.4: Los rabajatores de la OP yha s trehajadares de los PSF, reben enirenamiani para desamolar todas las
actiicades del POAF y al Plan de rabajo.

2.25: Existeny se uflizan & campo los mapes opereihves y estos cumplen con & especicaciones dé [z noma
thenica.

2.26: Se verfica que los arboles pofenciales, claves y de importancia ecoldgica son conacicos por el personed de
campo.

2.2.1: L3 OP yln los PSF lievan un registro de actiidades realizadas en las disfintzs operaciones de aprovechamento
forestal y estan acorde & plan de trabajp.

L.2.8: Se veifica & apravechamignty e nugvas especiss materables que diversifica la oferta del bosque.

2.29: | os Arvoles aprovechados comesponden 2 (as especies e la ‘sanesia” del Plan Intagral e Manajo del
Bosque.

L.2A0: Buisle un sstema oe monitoreo implementads, donde se evalla el crecimienty y rendmienlo de los arbdes y
|a regenerackin nalural de |as especies aprovechades.

1211: Las actividaces de acceso 2l drea de aprovechamieno, uso y profaceion da los recursos del bosgue reslizada
par los PSF san verificadas por la (P, sagin lo establacido en el contrato o convenio,

22,12 En ¢ aprovechamignin, una vez sanagdas las tmzas, 56 logra ransportar fodo &l volumen autorizad en el
fiempo eslablecido en & aonograma del POAF,

2.2.13: En &l aprovechamanty, 1a OP se asequra que las reas culturales yio espirituales sean respetadas durants la
Intervencidn por elflos Prestadories de Sendcios Forestalas (PEF).

22.04: Sa evila ' ré mienvancion de tas &reas anuaiss de aprovethamientn de aies anteriores 2 |l gestion
autprizada,

22.15: & durane les operacianes de aprovechamiento ellos Prestadories da Sanicias Forestales (PSF) provocan
dafos & bosque, estelos se responsablizain por la reposicion seqin & conlral esteblecido.

22 16: Finalizadas las operanionas de aprovechamisnin, la OF varfica el cumplimienin del anntral por pare dalos
PSF y enste conformidad de partes.

24.17: S realiza ol eprovechamienio irtegra de ebol.
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Critario 2.3: Lo camins, pisias de arrasire | fodeos son | Objetivo: Verificar aue ia construceion de camings, pistas
consiruitios causandn of minime impacio af Bosque s amastre y rodss, no havan provocado daiios al
[susln, agua, fors y fauna). bosque:
Indicadares:

23.1.: Los caminos, las pistas da arrastre y rodess son conefruidos en funcidn & tenicas da impacta reducilo, s
respetan las pandiantes mayoras a 45 %, se avita la erosidn hidrica y no s abstrupen los cursos de aqua,

2.3.2: Los caminos, las pistas de amashe y rodeos son construidos fuera de fas areas e probeccidn, senidumbres o
resenvas ecologicas.

2.3.3: Seaplican medidas para reducr [os dafios & ks drboles remanentes (semilleros) yio Arboles de fulura cosecha
(BFC] poe fa aperura de camines, plstas o arastre y rodecs.

2.3.4: Los camings y puenles son clausurados ura vez canchuido el aprovechamiento,

2.3.5: Una vez concluidas todas as intervenciones han sido restauradas los cursos de agua dentro dz i AAA.

Criterio 24: B profesional regpansable (agenly awniar)
¢ la ejBounitin del manejo def bosque, digs, supervisa y
e cusnias & 2 OP g las operacionss de

Objetiv: Pramavar ke consolidecion del rol del agends
auxifar e fa gevencia del manejo del bosque, eermiando
S48 fUNCIONes én su lgar de Tabaie pare asaqurar una

apmyechamiento que estdn a su camo.
Indicadares:

correets ajsrucion de ko planifcado.

24.1: El inventario y los cansos forestales son coordinados diractaments par un agente auxdiar con presancia en

campo y hay evidercia dacumentada de esto.

24.2: Durant |3 e cuciin del aprovechamiantn, la OP cusnta con un agente auiliar que realiza la supanvisiin y
control a |3 ealidad de los irabajos que ejecutan los Prestadares de Senvicios Forestales y hay evidancia

documentaca de esto.

Criterin 2.5: B uso fradivional de fos productos y
recursas del bosque, esté requlado y cantrolado de
‘BCUBTD & 103 S0s y cosiumbres de ke comunidad,
Inmarido en cugnla su.s namag infemas descritas én
PIMB 0 en dovimenin saparada.

Dhjativa: Asequrar que &l uso tradicianal da prodclos y
recurs0s del bosque por pare de la comunidad no panga
an nisqe fa sostamirifiad dé 125 pspecies ufizadas.

Indicadares:

25.1: Easte un reglamento esonto pava &l Uso 02 productns no maderabies para el consum radcional (plentas
merficinales, miel, came shvesire, fMdos. resduns de madara an rodeo, el | y este sa encueniia deserio en el PIMB.

25.2: Las canfidades extraldas de los productos parausot
especies uliizadas ni la viabiidad econdmica.

radicional no ponen en fiesgo la sustentabilidad de las

25.3: Los residuns (ramas, pedazos da irozas en rodeo y Arbales dafiados por las acfividades del apeovechamientn),
S5on recuparados para uso doméstion ya artesanal y es de conotimianto de la ABT.

Criterio 2.6: Ef sisfama agricals fracitcianal de fa

Objetivo: Eviar que ol sistena sgicola fadcional e i
comunidad, no amenaza la sustentatiidad el maneio | comunidad amenace la sustentabifad def bosgu.
indagral ool hosque.

it

2.6.4: Las areas destinadas & la agricufiura por parle de la comunidad, estin claramante identficadas en el
ordenamienta temitonial y 2 encueniren fuera del Aree de [a unidad de manejo forestal.

2,62 Los comunarios cuentan con penmisos de chaquea aprehados par (2 auteridad compatante y planifican sus

achividades.

16.3: En casn de uso del fusga en los sistemas agricolas tradicionales, se aplican medicas pravendvas para evtar

incandios forestales.
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PRINCIPIO 4: IMPLEMENTACION DE MEDIDAS DE CONSERVACION, PROTECCION Y
RESTAURACION DEL BOSQUE

Critario 4.1 En fas operaciones foresdalos s realizan | Objetive: Incentivar y aseqursr acciones tle profeceite,
ACTINRS cONcreias para profeger las sanadumbnes y CONSEAVACAN ¥ resiauracion an las Areas de sanadumbnes
reservas ecoligicas, especies amenazadas o en wiasde | y neservas ecolgicas, ademas de implementar accianes
axfinciin, aspecis ciaves, faune sheste, adamds de | concratas para la consandacidn o eSpecies favestaes,
fodhucir i3 degradscin o Suelos y ambiarias acuabiens. | funa silesire, sueios y ambintes acuaticos que fiman
paris b stas drsas.

Indicadores:

4:1.1: Se establecen y protegen las dreas representativas de los dferenles tipos de bascues, reservas y servidumbres
ecoldgicas con resticcionas de usa en un minimo de 10 % da la superficia total de | Unidad de Manejo Forestal
UMF). |4 cual debe inchuir 05 sitios 08 impartancia ica o cultural si existiesen

4.1.2: En las &reas de aprovechamiento, se establecen medidas para prevenir y reducir el impacto sobre espedes
dlzves para |z alimentacidn y refugio de diferentes animales sivestres [arbales fruberos., pelmeras, aolas huecos
para refgas, arholes con nidds).

4:1.3: Buisten medidas o accicnes para evitar la caserla y pesca legal ylo ton fines comerciales dentro da la UMF.

41,4, Existe un regiamento para la caceria y pesea de subsistencia de la comunidad,

4.1.5: L canasta de espacies madsrables comercialés, na considera especies listadas en los convenios y iratados
imemiacionalas de Jos cusles e Estado Prnational de Bolivia es signatario, tales como aquelias establecidas en el
Apéndice | da CITES. ademas 2 espacies amanatadas y en peig sagun & LICK.

4.1.6: En casq de apeovechar especies istadas en CITES I y CITES 11, la OP cuenta con un estudio con justificacion
téenica para su sorovechamienio, y es de conocimignio de las aulondades ¢ ciank

4.1 Los FSF prasentan 2 la OF informes penddicos sobre acciones da consenaciin y protecciin de las especies
dlaves, salrales, paimares i ofros que estan descritos anel PIMB y POAF.

4.1.0: La'OP realiza o sequimienta & las medidas de proteccion y mitigacidn de impactos al bosqua residual
implamantadas por log PSF (inchiyenda canslruceian de camings rodeos y aprovechamientn da arboias).

41.10: 3e leva adetante un registra de avistamianto de |a fauna silvestre.

Criterig 4.2; En las oparsciones de apovechamienty, s8 | Obyjedio: Rectucir of mpacio negatho & sgua, sueld y
aplizan medidas para miligar ol impacto af madio bindversidad duranfe las operacionas dal
ambiente. apravechamianio.

Indicadares:
4.24: Durante el aprovechamiands se realizan accionas concratas para minmizar dafics al suslo y al bosque residual,
interviniende el bosgue en base & lcnicas dz impaclo reducido.

4.2.2: Los residuos sdlidos y liquidos en campamentas y &n las dreas de aprovechamiento son manejados
adecuadamente para evilar contaminacion ambiantal (agua. suelo, biodiversidad).

4.2.3: Se utilzan lugares especificos pera el clasificado y almacenarmiento de residucs solidos y lguidos.
424 Los resuos salidos y liquidos reciben tratamiantos sagdn su categoria.

4.25: | s camins, pistes de armache y rodens estén bres de residuns contaminantes.

4,262 |a OF vanfia peritdicaments &n los campamentos y areas de aprovachamientn i el manein da residuos sa
cumple de acuerda a lo esfablecido previamante en los confratos.

4272 L OP realiza sequimiants 2 [as medidas de miigacicn de impacy) al madio ambients y al bosque rasiduzl
implementadas por el PSF.

Criterig 4.3: Lz OF raaliza i minvarsin n el bosque | Objetive: Incantivar a fa parfisipacitn de da OF y ios PSF
mediante Iraiamisnfos shicullirales y précicas pera en I précticas y fratamiantos favorables para fa
asequrar ke regenaraciin nafural y b calidad del bosque | mpaneracion natural del bosgue con énfagis en fas

2 en las dreas infanvenidas. e5pecias ap
Indicadores:
4.3.42 En el POAF o en documento separado, existe un plan quinguenal de actvidades siviculluralies para favorecer
|& regenaracion del bosque bajo aprovechamisnto.

4.3.3 Existe un plan de trahajo sivicuttural aprabace por k2 ABT donde Se describe s iratamients 2 implamentar,
restriceiones y limitaciones.

4.3.3: E1 POAF contempla la asignacion de recursos econdmicos para la reinversidn al bosque, a ser uflizado en la
eecuon de |os atamientos y praclicas siiculturales por parte de la OP.

4.3.4: La 0P verifica que 58 hayan realizado bos tratamientos sivicufurales y practicas o regeneracion natural segin
¢ presupuests asignado v hay evidencia documentada de esto,

4.3.5: La OP realza monitoreo de los resulados de los atameentos shiculturales y sisiematiza la nformacicn
generada para ser incluida en el refornulaca o en el nuevo PIMB.

Criterio 4.4: La Comunidad o THOC a bravés defa OF | Objetive: Proleger fa unitlad da manej para asaqursr s
apiican meditas para Ia proteceitn fisica del &ea bajo | conservacin, evitando of ingreso db personas que
mangjo y ejacutan aceiongs para avitar ef ingreso de ocasionan dafos al bosgue.

parsanae o audprizadss, b axtracelin lega de maders y
ol o

Indicadores:

4.4.1: |3 Comunidad o TIOC & través de la OF tienan un plan de profecoiin para b unidad de manei forestal, que s
encuenia &n el PIME o en documentn separada,
442 |3 Comuridad o TIOC, ejecuta bas medidas y accones para proteger el drea bajo manejo, de dafios que
puedan acasonar tarceras perscnas.
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4.4.3: L& OP yio s PSF cumplen con el plan da protecciin definido para fa unidad de manejo fovestal

444: El plan e probeccitn contemple las medidas de pravencién  control dz incendios farestales.

4435, La Comunidad o TIOC a través de la OP cuentz con un fondo econdmico especifico para la protecciin del area
de mangjo.

4.4 No existen asantamientos humanos pestenores a la fecha o oorgacitn del derechn forstal En easo de que
exisharan, el fitular del derachs ha realizada las aceines y danuncias & s instancias comespondiantes para hacer
efioctivg o desalop de acusrda a ley.

Criterio 4.5: En el manejo de tosque 52 implementan | Obyjtiva: ncenliver (s pracicas fvorsbles para (2
#cciones de rstawarion en dreas que hayan sufido | reatauracion de areas afectauas pov oesastes nalNGEEs.
daffos pov efecio ds iendios, huracanes u oo desash

nafural

Indicadores:

4.5.1: 8 en | unidad de manejo se encuentran &ress a%eciadas por alaln bpo de desastre, estas se encuentan
Wentficadas y localzadas,

4.5.2: Sq realizan aceisnes de restauracin medianis i regenaracion natural de las &reas afectadas por algin tipo de
desastra.

4.5.3: Bl fhular de darecha, la OP y ellos Prestadores de Sendcios Forestales [PSF) realizan actividades para
favorecar & la reganeracion del bosque en los casos de dasashre y estos procescs estan documentados.
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ummwmmmmmwwmvumm o

100 9 freecom of dseciation

| Computiory

Criferia &:5: La OP i Ios PSF cuertan con conirafos e | Objetivo: Assqurar que los babsjadores y gparadores
Irabey it Acuerios frarspiarentes pas oo el personal | 9acen de sequrinad laborady social
0 e e acuerdD & 1 layes naciunales

Indicadores:

5.5.0: La OP y los PSF tienen contralos o canvenios de irabajo y/o acverdos escrilos con el personal, que establecen
a5 i los beneficios.

§.5.2: L2 escela salanal de los rabajadares se basa an el calario ménimo nacional,

5.5.3: Dentrn de Ios trabgjos 02 las operacianes fvestzles nosa incluyen manores de edad en rinjuna de las
actividades labarales.

mmmmmmr Objotivo: Garantizar ef hisnectar ds fos irabaiadares sn
npamanios 2n ol bosque son las | sus lugares da trabaj.

A080UA0AS.

Indicadores:

5.6.1: La alimantacion de los irabajadores es proporcionada en basa & 5US 1508 ¥ costumbres, tand an caldad,
canfidad y valor nudriivo

§.6.2: El agua que consumea el persanal recbe ratamiardy para hacarla patable.

5.6.3: Se propordona a los frabajadones (& condiciones de habitabilidad, sanicios y saneaméznio en ks
campamentos dentro del area de mangjo.

Criterio 5.7: 5& cumplén con medidss de seounidady | Objetive: Disminuf los resgos de actidenles iaboralss
satud ocupacional para evifar accidentss en &f lugarde | forialecer ung cufura de profagaidn del recurse humano.
Irabgjo.

Indicadores:

§.7.1: El persandl dispane da alglin pe da sequro médioa, contratos vl convenios con canfros de salud cercanos
Area 08 Mangn.

502 Euiste uni lugar especifien y persanal czpasitadh para ias primaras auilios an les campamanias.

5.7.3: 5o faclita 2 kos trabajadores ia indumentania y equipos da sagurdad industial necesancs para o desamollz d
{as acfividades lshorales.

574 En los campamentas se mplementan madicas de prevencion v contml de incendios forastales.

Criterio 5.6: Existe wia poliica d resolucicn ymanjo | Objetivo: Confar con un mecanismo de resolucidin de

e conficos de I3 comunidad con cuabuierofro acter | confliles y reposicion de daiios, anfs posibles pmblemas

mmmmhma que surjan de [z acthidad dal aprovechamisnio.
e il asa :

propias dal manejo dg bosgue.

Indicadores:

5.8.1: El ftular del derecha y ta 0P han desarrcllad y ponen &n pricics mecanismos da resolusan de conflictos en
& aumplimienin de ios coniratos o acuerdos Gon lercares.

5.8.2: Existe un meganismo intercomunal para evaluar &l impacto (oositive o negativa) del manejo de bosque en
dreas con bienas comunes {rios, camings, basque de proleceidn, reservas u olros).

5.8.3: En casn de producirse dafos por les acividedes dal maneio o bosque en dreas con bienes comunes (rios,
camings, bosgue de proteccidn, fesenvas u oos), la OP realiza acciones de mitigacion yio compensacitn por los
dafios provocados.
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mmmmhmmw para da gjecucion del mangjo y la disirbucitn de dos
e la disfribucidn de bensficios. | benaficis.

Indicadores:

5.1.1: La ficha técnica def POAF es socializada por la OP alos miemiros de la comunidad para fa toma de
decigiones.

8.4.2: Existe una normafiva intema (reglamento inkerma) consiruida en consufta can la comunidad parafa corecta
implementacitn del Manajo Integral de Bosque

5.4.3: La normefiva inlem tiene un capiula especifion sobre la dsirbucidn de beneficios para fodos los mismbros.
e la comunidad y &l bien comin

5.1.4: El contanido da | nomma infemia no contradice los Eneamigntos dascritos en el PIMB, en |o particular a o
refenido a la implementzcion dal manejo y distribuciin de beneficos.

5.1.5. El aprovechamiento forestal, toma en cuenta la normativa interna enistente sabre la implementaciin del manajo
¥ ladistribucitn de beneficios

5.1.6 merlascpwmdsaprm:mbmwm 5¢ angiza en asamblea ef cumplimienta de fas
en la socializacién de a FT.

Criterio 52: Los ingresos y ufilidades econbmicas
generaas por el mansio de bosque, se encusniran
celipularas an un plan db dednburicn e beneficios
MM[MEHM

Objativo: Asequrarqua la comunided fenga un plan da
mtmmymm

T

5.2.1: Existe un plan de distribucidn de benefici
migmibres de la comunidad.

o en asamilea y agrabada por fa mayora de los

§.2.2: i plan de distribucién d2 beneficnas, detalla la distribucin parcentual de las genancias v 52 espaciica el
desting de dichos fondos (selud, educacin, entrega &n eleclive a los miembeos U olres) y 52 fane documentacitn
que respalda la entrega

523 Elplandedwmummbmﬂmmwgl mummm;mmmhmmmmm
{maguinaria propia, avenzar ciiva, compra d dz medicion, y obros).

524, La distribucian de beneficios incluye un porcentaie dasinado & un fondo socil pars riesgos. én 1a salud &l
frabiajo yfo riesgos de everios o desashres naturales (ncandios, inundaciones, huracanes|

5.2.5: Existe un mecanismo da reciamos en | nometiva inema, pa d i inconformidades de parie
de los miembros de 3 comunidad respecio a fa distibucian de beneficios.

5.2.6: El informe de distrinucion de heneficios es presentadn a la ART

7 e
Crltorko 5.3: Los contratos snire 2 O y los comprastres mm:ﬁ;iﬁwmf:mw?
e e | no08atos prlamyoi s ents e

Indicadores:

5.3.1: Exlste constancia que dusante [a elabaracidn de los conlraios entre la OP y ks compradores, se han resizade
g5 consultas 8 |a comunidad y ésta ha dado su Gprobason por 8seito.

5.3.2: El conirato esfablecs que los miembros de la comunidad, se beneficiardn laboraimente en 8 ejecucion det
aprovechamiento. segln sus capacidades y disponiblidad.

Critario 5.4: Lns tontratns e compra - venta da los

: 1 Objetivo: Asequrar Gue los acuentos i contratos e
bt g T #rovschamignlo MMM’:MMM

Indicadores.

§.4.4: Existe un contratn fimado enira fa OP y los compradores def products farestal y ests se encuantra vigente
antes de comenzar as actividades del maneja de bosque.

5.42: Enel contrato entre |a OF y el comgradar se esiablecs que ésle serd sujelo de supenision por parte de la OP.

5.4.3: Bl oontrako (compra y vents) confien detalles dl &ma a manegar, volumen a aprovechar, especies, obikgasdn
g3 cumplir 135 normas forestales, eumplir con ol POAF u olre mstruments de gestitn aprobado por |3 autoridad
compelents, montos, fipo de monaday formas de page, plazos de paga, caraclerisiicas del producio con la madda
forestal y atres cliusulas que se determinen entre partes.

544: Bl contrate o acuerdo comecial se encuenira registrado ante una Notarla de Fe Piblica y ha sido preseniado 2
Ia ABT.

5.4.5: Existen afianzas eslratégcas entre [a OP y los clientes que reflejan interés en el manejo sustentatle y benefico
mutuo & medang y lango plazn, ademss exisie documentaciin Que respaldan las propuestas.

Annex 4: standard for traders and exporters:

ion for Community Forestry Operations (CFE)
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M. Anexo B: Resumen del Analisis de Riesgos de

Legalidad de NEPCon para Bolivia 2017:

Nivel de desempefio en legalidad forestal: 20 / 100 en 2017

Este informe concluye que los principales riesgos de legalidad son los siguientes:
e La legalidad de los derechos y permisos para la cosecha

e El impago de impuestos y honorarios,
e El respeto a los derechos de terceros y
e Los aspectos relacionados con el transporte y comercio de la madera

En la siguiente tabla se proporcionan los detalles:

Specified Risk Area

Covered/mitigated by ABT
standard? Reference to
indicator and comments for
auditor to mitigate this risk

Covered/mitigated by

Herramienta? Reference to
indicator and comments for
auditor to mitigate this risk

Legal Rights to Harvest

e conflicting land use claim exist (1.1)

Annex 2, 1.1. Check that
these rights were obtained
legally (and no through
bribery, fake documentation)

Consideracion basica 3:
comprobar que los titulos y
documentos son validos

¢ third parties enter and occupy forestry
concessions (1.1)

Annex 2, 4.4.

Consideracion basica 19

e Lack of official land registration can lead
to another person registering the territory
under his/her name by using influences or
tricks, and the real owner may lose
his/her territory (1.1)

Annex 2, 1.1. Check that
these rights were obtained
legally (and no through
bribery, fake documentation)

Consideracion basica 3:
comprobar que los titulos y
documentos son validos

e inventory data is inflated to get extra
volume recorded in the forest
management plan, so that the timber
from non-authorized sources can be
laundered through legally approved areas
(1.3, 1.4)

Annex 2, 1.3 and 2.4:

Consideracién basica 11:
auditor to check this point on-
site

e owners of forests with management plan
request the cancellation of plans before
the cutting cycle is over (1.3)

Low risk for communities?

Low risk for communities?

e Annual operational plan (POAF) are not
implemented in the field or what is
implemented does not correspond to what
is defined in the management plan. Non
conformances include: change of species,
exploitation outside the authorized area,

overestimation of volumes in small
instruments (1.3)

Annex 2, 1.3 and 2.4:

Consideracion basica 11:
auditor to check this point on-
site

o forestry engineers do not conduct the
necessary monitoring in the field; This
mainly relates to private properties (1.3)

N/A?

N/A?
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e more transport permit (CFO) are applied
for than required to sell timber from
nonauthorized sources (misuse of the
authorisation) (1.3)

Annex 2, 2.2 > carefully
check onsite

Consideracién 15 - carefully
check onsite

o forestry exploitation happens in non-
authorized areas (1.4).

Annex 2, 2.2 > carefully
check onsite

Consideracién 15 - carefully
check onsite

¢ timber is obtained from illegal forest
clearing activities and is commercialized in
the black market, sometimes being
covered up with legal timber

Annex 2, 2.2, Annex 4, 1.2
- carefully check onsite

Consideracion 15 - carefully
check onsite

¢ Misuse of documents to launder timber

(buying transport permit - CFOs, fraud in

management plans, illegal forest clearing)
(1.4)

Annex 2, 2.2 > carefully
check onsite

Consideracion 15 - carefully
check onsite

Taxes and Fees

e non-payment of VAT takes place (1.6)

Annex 4, 3.1

Consideracion 7, numero 25

invoicing is avoided. This is a risk often in
the informal economy, which includes
small and medium timber enterprises and
well as retail transactions of timber in the
national market (1.6)

Annex 4, 3.1

No cubierto explicitamente,
comprobar en terreno

e communities do not register as
companies as legally required (1.6)

Annex 2, 1.1 and 1.2

Consideracion basica 1,
numero 2

¢ non-payment of income tax takes place
(corporate profits tax is a calculated based
on sales invoices (1.7)

Annex 2, 1.1

Consideracion 7, numero 25

Timber Harvesting Activities

e Silvicultural treatments are not applied
onsite (1.8)

Annex 2, 4.3?

Consideraciones 18-21

e Requirements on protected sites and Annex 2, 4.1 Consideracién 18
species are violated (1.9)
¢ Environmental requirements are not in Annex 2, 4.2 No explicitamente mencionado
place, such as; protections in place for (podria verificarse con
conservation easements (protection strips consideraciones 18-21)
on watercourses, waterlogged sites, sites
with slopes greater than 45%, etc.) (1.10)
e polluting materials such as batteries, Annex 2, 4.2 No explicitamente mencionado
plastics, etc. are left behind (1.10) (podria verificarse con
consideraciones 18-21)
Annex 2, 2.3 No explicitamente mencionado

(podria verificarse con
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¢ in streams, the flow of water is blocked
to make roads and at the end of the
operation the water is used to facilitate
drainage (1.10)

consideraciones 18-21,
también consideracion 6)

e lack of affiliation with any health
insurance provider, mainly due to the
absence of workers' identity cards (1.11)

Annex 2, 5.7

Consideracion 9

e The requirements for safety equipment
demanded by law, as well as sanitary
conditions in the on-site camps, are
frequently not complied with in the field
(1.11)

Annex 2, 5.7

Consideracién 16 > carefully
check onsite

e Requirements on safety, lodging, health,
insurance and other social coverage are
not complied with (1.11)

Annex 2, 5.7

Consideracién 16 > carefully
check onsite

¢ In the management plans of indigenous

or peasant communities, compliance with

labour law is minimal or zero. There is no

provision for first aid, although a medicine
box is present (1.11)

Annex 2, 5.5, 5.7

Consideracion 16 - carefully
check onsite

e contracts are verbal, on-site camps are
improvised and devoid of comforts (1.12)

Annex 2, 5.5

No se mencionan contratos y
condiciones laborales?

e payments are delayed

Annex 2, 5.5 > check if the
law includes timely payments

No se mencionan contratos y
condiciones laborales,
consideracion 9?

Third Parties” Rights

e Companies take contracts directly to
communities and sign them there and
then, and the community become
witnesses rather than decision-makers
because they do not often know or
understand the scope of the contract. The
price, volume, species and other variables
are negotiated previously between leaders
and the company, without the community.
This is not considered to be the case with
management plans in private properties
(1.14)

Annex 2, 5.2

Consideraciones basicas 1, 2,
5

e rural communities do not have
management plans (1.15)

Annex 2, 1.1

Consideraciones basicas 11-17

e indigenous peoples lose actual control
over forest operations, when private
logging companies under third-party
harvesting contracts finance the
management plans (1.15)

Annex 2, 5.4, N/A for CFEs?

Consideraciéon 13

indigenous peoples are violated in forest
harvesting by, amongst others (1.15):
o fixing the price of timber, non-
compliance with contracts,

Annex 2, 5.4, 5.8, N/A for
CFEs?

Consideracion 13
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making it impossible to change
contracts, the non-purchase of all
agreed wood volumes, hiring of
people from the community
without considering legal labour
requirements.

Trade and transport

* species are incorrectly classified, despite the log being
legally sourced (1.16)

Annex 4, 2.1 > auditor should
carefully check onsite

To be checked onsite

* volumes are greater that reported in the certificates of
origin (CFO) when measuring and loading the wood in
the truck (1.16)

To be checked during audit

To be checked onsite

® species are not included in the group of commercial
species outlined in the management plan (1.16)

To be checked during audit

To be checked onsite

¢ using legal documents (the forestry certificates of
origin (CFO)), issued by the ABT for the transport of
wood from authorized sources, to extract wood from
unauthorized (illegal) sources (1.17).

To be checked during audit

Consideracién 15

» transport wood takes place without a CFO concealing
the load under a fruit load (1.17).

To be checked during audit

To be checked onsite

» the police and civil servants in the checkpoints are
bribed by the offender so that the truck is allowed to
keep going without a CFO (1.17).

No specific indicators to avoid bribery,
to be checked onsite

To be checked onsite

o transfer pricing can take place (1.18)

Low risk for CFEs?

N/A?

e There is a risk of violation of customs regulation (1.19)

Annex 4, 3.2

N/A?
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Annex VI: Details on the IMALOGO system

& maflo

INSTITUTO D MAEJD € LEATHCACAD HDRESTAL £ AGRKIA

Bem-vindo ao nosso passo a passo!!!

Esse & um guia que o Imaflora desenvolven especialments para os seus empreeadimentos certificades FSC®
visando facilitar a navegagao pele nove sistema de aprovagao de logomarca - IMALOGO,
num esforco de ingvar diariamente para oferecer um atendimento de qualidade.

1. Como obter as etiquetas no site do FSC?

2. Camo navegar pelo sistema do Imaflora? PROXING B
3. Como conseguir com o Imafiora aprovacao para o uso?

% maflora

DUAS ETAPAS

ETAPA 1 - Obter as etiquetas FSC
ETAPA 2 - Sistema de Aprovacdo

Recomendames que acompanhe a Etapa 1 deste guia
para baar as (ltimas versbes das etiguatas do FSC.

o entanto se voch [4 pessui os arquives com as etiguetas

¢ someente gostaria de encaminhar os materiais para aprovasio, Conhega o5 detalhes deste S& voc i olbiteve o arquives
siga pela ETAPR 2. processn de gerar as etigmetas & fiez 25 aplicacies desejadas,
g legnmareas pelo site FSCE ance para a ETAPR 2.

ETAPA T - DETALHES ETHPA 2 - IMAFLORA > =
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ETAPR 1 - SITE £5C®

1° PASSO: Acesso ao site

O
\Q " Forest Stewardship Council

ESC Para gerar etiquetas @ necessarig
acessar o site do FSC® em.

Home » Hlo pert of e sciution

FSC Certificate Database
3

Sewrct lor FSC cortfied product and species und cartiicate holcers onlee herw. Tha x te

orly 380 wh up-to-dste rformation on the valaty of an FSC carticrn

Conttcan Mozer

] o 0 Rl o
R | s [

FSC Leass Coow @
Procust cassfeasen
Lawwd 3= [ Al 1
Lovei 2 (Wl 2
Lot (30 1)
Tast e new FEC Markeranos ©
speces: ©
S County:
Corsy: B [ i

sonm: 0 Vi sty (Oprimon 603 (LUETTH  PROXIMO D>
Saarch (hasec)

ETAPA | - SITE FSC®

2° PASSD: Login e Senha

No menn da esquerda,
clique na apedo
Certificate Holder Lagin

FSC Certificate Holder Portal Login

Certificate Database
This aacfion is for FEC Certificate Holders only I0 aoceds me onling FSC labad
Halp ana¥AQ gpenerabar and some alber usell resounoas,
Curtificalo Holder Login
H you have roubde logging in, pleasa click on the “Fomgol your password” bnk Delow
Facts and Figures
Lint of cartifisd projects fsemama |
Contact Us |_ iy
| Lagin
Fargal Yout Password? PROXIMO P

64 Alternatives to Facilitate FSC Certification for Community Forestry Operations (CFE)



k\
NEPCon FORESIS OF
prefered by ot THE W(Q)RLDE

ETAPL 1 - SITE FEC9

2° PASSO: Login e Senha

No menu ila esguenda,
clique na opgdo
Certificate Holder Login

Utilize o5 dados de sua arganizagds que foram emviados
por &-mail (g-mail em inglés) diretamente pelo FSC
em conjunto com instrucdes adicionais.,

FSC Certificate Holdar Portal Login

Certificate Dutabase USERMAME, o e-mail do contato de cerfificago FSC
This secticn i3 for FEC Certificate Holders only 10 access

Heip and FAQ generaisr and saome other usetul resources.

o SENHA i

SR, K - Myou hawe rouble logging in, please click on e “Forgot - “au - 'Emldal I:lll:lll% Em
Facts and Figures para que o sistema
List of certified projects Usemnams ——————— the envie uma neva senba por e-mail.
Contact Us s | Aeis de salicitar pma navs sank, werif |

Fanga: Yodr PRaswerd? “Dica: PROXIMD

Instrucoes para gerar

ETIQUETAS DE PRODUTO

(FSC® Label Generator) - On Product
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ESC

Forrm » e padt of e schiton

Crrtrbcate Porta! Home

Label Gemerator - Om product ‘ Cligue em “Label Generator - On-Product”
Labe! Gunee ator

Betrmlmeste Detade

Resowse Cenmer

License States

Contact Prelscences

Updates and FAQ

Legout

FSC Nwws Updutans

Comaet s

The FSC bl pararir {pmvicusly Wiows 35 10 "Deand pack” or "Bteing and
PUTRGINON SyTeT) 13 3 1007 3t 3ioes YOU 0 e32dy orats FEC Dbeis 1 3 Symenstc
Labed Generator - Wary B & approwed by FSC.

Latel Genrerator - On-peoduct

POt Dotals Before you 5190 Lsirg the Bbak, 26356 MES NITUZH e SUSLOTING COTUMENiZ Jwkatie
o B reicuon onrte S ofers valusble sfommaton and cesslercs o0 tow e sl
w13y ba uzad it Aok PRsse oR. Mt e 520 0f 1hesa labals Ml BX 35aessad 3ane
Licwerwe Status e s wancms, F OCETRWE0001 Raguesrmsts 1 sas of the F50 raaermackos by

Rencurce Cuolur

Covicak Holdes (2310)

Contct Proferonces
Updates and FAD

Scewan lanpeage. Eochen "]

Label conhguration Labal prwvisw

Logoat

FSC News Updates

Contact Us

FSC lizeane code: CRO0203

Labs! typa-

g Escolha o TIPO de selo.

Praduct [Nocw w] Mied 1005 Mini Mee, Nini Rezycled

Oeiantetion: ¥ Py T Lymoscaps ANTERIOR
Lakel laaguage |Engish E [FEi -

™ NumIrgU RO

™ Po¢ glaceman znly
Teagwmark synbol
™ &

Latel color.

i - B

LD poa

Dyeies: Fall 100% (eliqueta gadsia), Full Nix, Recycled, PROXIMO > |
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Cn-product

Lahe! Genacntor -
WPt Details
fwvoarcw Coninr
Licanse Stamem
Camaet Preferences
Updates and FAQ
Logost

FSC Nows Updates

Conlect Uy

Label Generator - On goodust
Label Gersaratoy -
Byprchmonts Cetyis
Resoaree Coater

Uosnse Status

Contact Prederwnces

Updyles 3od § AR

Logoet
FSC Nowes Updales

Contact Us
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5. ot the uza of these isbeis el te asoeszed gkt

whe of te FEC tadomanks by

Lazel laaguage: [Englat

™ wuitrirgusl ibel

[~ Farginzemers aniy
Trademark symbol:

o e

Lagwi color.

Tre F5C abel peoeanlE L kirs
pudicaton sysem’) s AF nrush
way 3 15 3pproves Byl F rench
Golcian
Gemen
e
Heoew
MHrd
Hamgatan
ioeiandio
InSonezan
Madsan
Screan anguags |0 ase
Narean

Label conhiglErl]
Lthaanan

Naisy

Uefoem yoru weart v

o
N the resouwog oarier 3

B0 lzenea coze | Nes Noasgian
o

Labal type

Fut

Prequct: [Neoe

ottentation. ¥ 3%

[d pack” of DBeEng at0
ante 150 abaly 0 8 systemie

Fe sUppomng Socumente maiasie

Tnd asziztarce o »ow tre late's

Bus inbats anl te masenned ageast

pse of he FEC uademarks by

-
Label langeage Pomigoess - Beari vj

| Acd anguage |

P lmuangea atel

NEPCon
Peeferved by Nature THE w

Escolha a orientacan desejada para a etigueta

Lantscape = paisagem (sonzontal) & Porirait = retrato {vertical)

PROXIMO >

Vocé pode gerar a etiqueta em até 4 idiomas diferentes

[Poruguese - Erad

1. Marque 2 opca0 "MULTRLINBUAL LABEL"
2. Selecisne 0 iioma deszjady mo rmenu acima ¢ aficine clicando on "ADD LANGUABE'

™ Pa slaceremt ory
Tragemark symbol.
- r

L300l golor:

PROXMD >ﬂ1
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Tha FEC wbel gerecatar (Seanicisly ko as the "Seind pack” o "uteling ard
el b ptiaation SysT) 15 3 toof i3t AW o0 19 easly creare FC Sheis 1 3 sysemate
1 32t amnermior wap that & spprowed by FSC.
WrogwRM: Dotals Beora Y05 510 LIIng e 10 pIEaze read PAOUh IR SUZCOTINg COTHMENTS JIILK
0 L o cuclee fral cFers vllial e akimaton and aseslarce 0 fow U labes
2y be used I 3nwork PRa%a AE. that the Uik ol ezt Bbaks M be 252a50d 33kt
Licwewe Status Lom rw warced, STE-E0007 Raguewenerts §01 une of fre S50 tacarmarks by

e ofies 20100

Rencurce Cenler

Contt Verderrnces

Updaties and FAQ
SCTOM WApEage: Engish
T— uapseqs: [Engteh [5]
. nfiguration
F S0 Newn Updates

ComtystUs
FOC ISR O, Q00

Lagol tygs.
Ful—100% .vl

Preduct (Noow ~ [¥]
=

Orantation” & Pecirae Lanacsape

Lazel lsnguege: [Engmn

volrgual hoet

[~ Ferpinsemenzany

Traoemark symool:

v e 4 Qlual a marca registrada que devera ser utilizada? PROXING D>
baalseat Coassite o ANEXD 1 4a narma FSC-STD §0-001(V-2) para fazer a opgao cometa, B

Toa FSC abel gecacator [preasialy knoem as the “Seand pack” or “aietrg ard
Rl R el pubicalion srsae| G @ loo) thal diows pou I easdy redts FOC ebets 1 @ syabemalc
Labed Generater oy s agproved by 150
Beltne you blant cerg e labes, peaes ead rough Ue suzpot g docarents asalate
e e nas carter tnat cBecs U b ilormahon and 3eweiarcs on fow the lsba k.
iy b ubed it atwik Paaee Sota, U e of e lebels ml Ly ainassed 2gat6l
1icrame Sty e new vaancieg LD TERA000Y Hequoemenes f1r gee of e V50 Invdieetarkey by

Cunslicule Hoddees (20100

Comtaot Preferenocs

Updates and FAQ
Sciesn langeuge. S
Logauat
. Label configuration
1 55 News Upciates
Contst Us
FEC licethd code: CI0Z0DT
Lezel lype

[ ut =100 % — 'I

Preduct | Neoe E
orentation: ¥ servax T Loracazpe

Lasal laaguege: |1~

VuitirgLal 13oet

[~ Fergisaementany
11308Mark SyMOOL:
- v io

Lagsl zotor:

=y - | QN Escolha uma das cores preferenciais do FSC® PROXIMO B

Verds Partone G260 (nagative ox pesitive) e variacies de prats s beasco
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Contact Prefercnoss
Updates and FAD

Serwen lam o Englsh
s o B 5]

v G s Label configuration LaBY] Feenlan

Contast Us
FEC Iednke £o24. ©202C00

Label fze:

| Fasi =100 % — 'vl
e

Preduct: b"l,

s
= =
Orientation: ¥ Poruax LanTeage
tabet isngusge: [Engish (2] [Aediangmpe]

™ Numiirgeal o2

I “ar placemeryony

Tragamars aymnoor
oo ip
Labs zolar:

1: 8 2

i—*ﬁf'—"‘»" Clique no botao “Label Preview" para visualizar os resultados. PROYIMO ,‘

Este € o marsente de cosferir 25 mfarmagies da etiquela 2 ser gerads’!

Bt Cotai Beizem

funrg the abals, pmee teas fough e supoteg documents saeiatie

& nee PNOS OETIS That ofars v UItle PANTIIICN IO 3T TINGE O Row the Bbels
Resouroe Center

musy b uned o amacrk Flease note tnat the e of frene labeis sl be avsssasd spane
Ucense Stabus ME 20w DRSS, FEC STD 20001 Regusnments fov 230 of the S50 taaemanks Uy

mTRale Moksecs (0 10)
Contact Profervaces

Upatyies aod FAG
icremn

Logout

o: [Enghsn :vl

[ abel preview

FSC Newns Updates

Contyet Us Change wbal | [ Cownioad | (o2 (5G2) [v]

SEE p U Cah RE hIe poer ana
£
vy

Pronto! Agora vocé j4 pode conferir o layout
da etiqueta para aplicacdes em produtos.
EFSC
www.fsc.org
MISTO §

Papeal produzido
a partir de
fontes responsaveis

FSC® C000000 INICIO DA ETAPA 1 PROXIMO »
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Instrucoes para gerar

NEPCO}\

A
i bey Nature

LOGOMARCAS PROMOCIONAIS

PROXIMO »

" Forest Stewardship Council

ESC

Certificate Portal Home

Labe! Geperator - On-product
Label Generator -
Drpraimests Detsits
Resource Center

License Status

Contact Preferences

Updstes and FAQ

Logout

FSC News Updates

Contact Us

Home » Be part of the salution

FSC label generator promotional labels - effective from
1st March 2010

The FSC labsl generator (previousty knoan s the "beand pack” or Tabelng and
SC labels in 8 systemati

Cligue em "Label Generator - Promotional”

Before you stant usmg the isbels, please read through the supposting documents availsble
N the rescure cantar that offers valuabie information and assistance on how the labels
may be vesd n stwork Plesss note, that the use of this penel will s 63868860 308inst
the new standasd, © TD.S0-5
cemifcate halders (2010

Reguiraments Jor use of e FSC trademanks by

Screwn language: English [¥]
Label contiguration

Label preview
F3C license coca. COD000D

Trademark symbol*
~m -®

Label color:

PROXIMO >
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THE W

Alternatives to Facilitate FSC Certification for Community Forestry Operations (CFE)

S OF
RLD:




Certifecate Portal Home
Label Genevator - On-product
Label Generatar -

BRo G ERRste Detaile
Resowrce Center

License Status

Contsct Preferences

Updates and FAG

Logowt

FSC News Updates

Contact Us

Certificate Portal Home

Labed Generator - On-product
Labed Generator -
ReroaEmste Details
Resource Center

License Status

Contact Preferences
Updates and FAQ

Logout

FSC News Updates

Contact Us

FSC label generator promotional labels - effective from
1st March 2010

The FSC Isbe! generator (preaously known a5 the "brand pack” or “labeing anc
publication systam”) is & 200l that aloas you 10 easily create FSC lababs In a systamatic
way Ihal i appeoved by FSC,

Eedore you start using the labals please read through the supporiing documents avafabls
in™e ra a that offare valuabls informstion and assalants on how e Isbes
may be used in artwork. Please note, that the use of this panel will be assassad aganst
e new standard, FSC SqUFemTnts for cae of the FSC tracemarks oy

Screen language. ' English 'I

Label configuration Labyl praview

FSC Franse code: CO000OC

Trademark aymbol

cw oo <@ Escolhao tipo de simbolo de marca registrada (® ou TM). ~ PROXINO >

Label oolor: Cesssulte o ANEXO 1 da narma FSC-STD 50-001(¥1-2} para fazer a opgs correta.

o el - el

Orientation: ® Fortrair O Londscape

Label language: QEnglish 3

[ Labet preew |

FSC label generator promotional labels - effective from
1st March 2010

The F5C label generator (praviousty knoan as the "brand pack” or Tabaing and
publization systam”) ia a fool that allows you to easly create FSC 3bals in 8 systemati
way il is appeoved by FSC.

Before you start using the labels, please read through the supporting Sacuments avallabie
n the reacarts canter thet offers valuabile information 6nd assistance on how the labais
may be used natwerk. Please nole, that the use of this panel wil be assessec against
the new standasd | {

artificate hoklers (26

rements for use of the FSC srademarks by

sorzen tanguage: English :l

Label configuration Lobe! preview

F3C licenasw coce: C020000

Trademark symbol:
rm .=

Label color:

<

Orlentation: ® =orrait & Lonczospe
i - | English :| i
Label language g

| Eatel preview |

ﬂ 4 Escolha uma das cores preferenciais do FSC. PROXIMD »
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Certificate Portal Home

Labet Generator - On-product

Labed Generator -
ool Detsils
Resource Center
License Status
Contact Praferences
Updates and FAQ
Logout

£ SC News Updates

Contact Us

FSC label generator promotional labels - effective from
1st March 2010

The F5C label ganerator (previcusly dnows as the "brand pack” or 'labeling and
pubdization system’) i 8 100l that aliows you to easdy create FSC lsbels in & systamatic
way thal is appeoved by FEC.

Before you s%ar using the labals, plense read through the supporting documents avadatie

in the rsaccrta center at offars veluabls information 6nd assatsnta on how he isbels
may be used in srtwork. Flesss nobs. that e use of this pare! wil be sssessed sgainst
the new standerd, FSC-STAS0L01 Samursmeanss far oz of the FSO trademanks by
anEieato hoklars :r-'E"W"’h %
Estonian
Euskera
Finnish

Screen language Franch

Gakcws

Gresk
Hebraw
FSC licanaw code Hungarnan
Tragemark symb‘:'cemm*c
~ ™ o Indongsian
‘ ~e itahan
Label solor: Japanesa
Korean
Latvan -
'anumnm ]
‘Aala,

Orlentation: ® lh.goNoms-guan

Label tanguage: [English =l  5.Escolha o idioma na qual o selo sera gerado.
| Catel previaw | )
PROXING B>

/3

Certshicate Fortal lHome

Label Gensialor  On groduct

Label Generator -
RO G#Rake Details
Resowrce Center
License Statos

Contact Preferences

Updates and FAQ

Logout

FSC News Updates

Contact Us

FSC label generator promotional labels - effective from
1st March 2010

The FSC lsbed ganerslon (previously known &2 e "brand pack” or "lsbedng snd
pubixaton systam”) is & 200l that alioas you to easity creste I'SC labels in 8 systemabc
way that is appeaved by 750

Bafore you glal uzing the label: plagse resd through the supporting documents svaiabis
nthe ra to centes that oflars valuadle mformascn and assistance on how e labels
may be used in adwark. Piease note, that the use of thiz panel wil be assassed aqnm

s ol ths

the new standard, FSC STD 50001 Requksmesnts fo

cenmicate haigers (2070

Screwn language: fn?léh >

Labelc iguration

Lubel pruvisw

FSC roense code: COCO0CD

Trademark symbel.
C™ @

Label coler

Orientation. ™ Porvrait [ Londscape

Label language. iEng!ish 3
[Labelprevew | < Cligue no botdo “Label Preview" para visualizar os resultados. ~ PROXIMO P> |

Este ¢ 0 momenta de conferir 3 informagbes da etigusta a ser geraal
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et Sefore you 507 UZNY 1he 10DEIS, Dease read Touph 1Ie Zupporsng documents avolabie
10 S i o at i Pa olies ol atie Tommalon wid askoatance on how the ebes
Licwony Stetus g v ket 1 artwcth. Fluse robe, 1 e cae of 10 pened Wil e saeesieed #0010t
e new mancerd, FSU-5TDAI0T Ragusmans for Use of tha F50 frscamanks oy

Contact Preferencs N pAT ¥

cerdfzote folders (208N

Updates and FAG

Logout Scewen languepe [Enc

F5C News Updates

Contact Us

[ Changefabel | | Downiced | [eps (RGE) [
ops )

| eps (CAIVK) |

Hets you can =ee how your latal
Yoy = |
paf |

Pronte! Agora vocé ja pode conferir o layout
da logomarca para aplicacdes promocionais.

www.fsc.org
FSC* C000000

Confra a5 imformagees, se deseqar aiterar 3 eoqueta chgwe 6m "Chiange Ladel

A marca do manajo 3
florestal responsavel INiCio pESTA ETPA (1)L 2

Apds gerar as etiquetas,
aplique-as na arte final de seu material!

Retornar para Avangar para o Sistema
ETIOWETAS DE PRODUTO de Aprovaches do Imaflera
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() proximo passo & enviar a arte final do matenal
para a andlise do IMAFLORA!

Retornar para Avancar para o Sistema
ETIOUETAS DE PRODUTO | te Aprovaghes do Imaflora

I M ALU GU Sistema de Aprovacao :
de Logomarcas do Imaflora % imaflor

E com grande satisfagdo que apresentamos a nova versio do sistema de aprovacda de logemarcas do Imaflora - Imalogn.

Ao longo desses 3 attimos anos utilizanda o sistema, pudemos avaliar a funcionalidade do sistema e analisar nosso histrico de aprovacdes desde agosto de 2010,
o qual indica uma média mensal de 470 processos, dado este que ndo inclui as aprovades genéricas, concedidas a empreendimentos que demanstraram historico
tle hom uso da marca.

0 prazo de andlise em 1 dia itil, implementado em outubro de 2012 e essa nova versao do sistema fazem parte do processo de busca de melhoria continua
empreendido pelo Imaflora, o qual valoriza as necessidades dos empreendimentos certificados por agilidade, seguranca e eficiéncia no processo de aprovagan.

As premissas de desenvolvimento desse sistema prevéem uma maior interagao e comunicacao com os empreendimentos certificados,
personalizando o atendimento e trazendo informacoes que estimulem o bom uso das marcas registradas do FSC®e suas reais garantias.

Esperamos com isso contribuir para que os empreendimentos possam divulgar a sua certificacao, ressaltando as garantias trazidas pela certificacan socioambiental,
@ com isso gerar hoas oportunidades de negdcios e por conseqiiéncia um fortalecimento de todo sistema FSC.

0 Imaflora agradece as contribuicies recebidas em nossa pesquisa direcionada aos usurios, as quais foram fundamentais na concepcan das melhorias incluidas :
nesta nova versio do sistema de aprovacio. PROXIND B
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ACESSO AD
NOVO
SISTEMA

A partir de agora, vocé tera acesso
ao IMALOGO na home do site do Imaflora:

http.//www.imaflora.org/

Voce poderd conhecer um pouco mais do Imaflora,
n0ssas acoes, nossos projetes, enfim um trahalho
yue envolve ndo somente a certificacdo florestal,
mas o incentive a promogde de mudancas nos sefores
agricola ¢ florestal visando o uso sastentavel dos
recursos naturais e a geragao de beneficios sociais.

PROXIMO »
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Acesse a Area Exclusiva reservada aos
empreendimentos certificados, no canto
superior direito da tela (ambiente segure).

77

on [l i

BEM-VINDO!

Agora vocé tem acesso a nova versao do
Sistema de Aprovacde de Logemarcas do Imaflora - Imalogo.

Antes de iniciarmos, pedimos que altere sua SENHA,
facilitando assim sua memorizacao.

ook tpc dhe wobs!

£ Tce3a
. w131 v Mo FETULO00 o G e s vt e
ssrr e wn 20T W B pary 0 Sen E R )
( TR LR n) oo rigdade oy T ooy’ Cu o Shwerge
BX RN Fam coradues O *tu pures s ?
LR N reacon

Vra o ve et R e ]

Faca o primeire acesso

20 sistema com 0§ dados de seu
empreendimento utilizando o legin
fornecido per e-mail pelo Imaflora
{por 2abrielai@imafiora.org).

Em seguida chyue em

“gsquect mioka senha”

gue serd eadada uma senha

para 0 &-mail cadastrade,

Essa senha £ criptografada, para
seauranga tles empreendimentas.

UAOOH OWWAINRT | MCIss ) (e D00 § BUICY WWC0 ¢

PROXIMO >
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» Homa » Dados ondastrais nlc“: "ﬁﬁn am mm

S presente no topo das paginas PROXIMO »
Alterar o a-mall ATEN GAO!

Nove mardu 0 campo e-mail é o contato principal e para onde

---------

serao enviadas as trocas de senha do sistema.

Portanto, no caso de se alterar o e-mail do contato
de certificacdo, esse e-mail deve ser alterado.

Alterar 8 senha

W mafloa

CADASTRO DE CONTATOS

Agora, precisamos cadastear 0s contatos que necessitam receber as notificacdes das aprovacbes e reprovacdes do sistema por e-mail.

No menu cligue em  GUNTATOS" ¢ em seguida “INSERIR CONTATD"

Adicione os dados das pessoas que receberdo os e-mails das notificagies. Cligue no botao INSERIR CONTATO
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& maflow

COMUNICADOS

A direita da tela, reservamos uma drea para “Comunicados”,
onde estaremos disponibilizando informacdes e noticias
referentes a drea de logomarca.

Vocé pode clicar no titulo e ter acesso a0 comunicado
na integra e também pode verificar a fista de comunicadas
disponibilizades com as datas de publicagies.

A r— wna n R

o PROCESS)  WMTERA

ROVAO 0008 TEGYorevipon o

WO 20007 PR \epeV o

PASSO APASSO  —=_

Loge abaixo, voce acessa a esse infografico, com explicacdes de come
haixar as etiquetas no site de FSC, além das explicacdes de como navegar
no neve sistema ¢ enviar oS materiais para aprovaco.

Esse infogrifico pode ser wtilizado para treinamento
de neves funciondries para utilizagdo do sistema.

S

NEPC

FORESIS OF
v THE W(Q)RLDE

PROXIND »

IN RS o v

PROXIMO »
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o merArts CepYny cas

FA.Q. (Perguntas e Respostas)

Esse campo foi desenvolvido com o ohjetive de facilitar
0 us das marcas registradas do FSC, tirande as dividas
de empreendimentas através de exemplos e ilusirac@es,
esclarecendo alguns itens da nomma, tomando mais agil
0 processo, buscande com fudo isse, o incentive

¢ a0 hom uso das marcas do FSC.

ore

" il pa b G Pom v e edn R e
e 0 O

WA PRECESSD  MITERIR FUuns ST CONTERSA
BIBLIOTECA
Na hiblioteca estaremos disponibilizands es links

para acesso rapido as normas atualizadas
€ anquivos para consulta.
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& mafloa

® Comenisds -

« o (gebo da
v o

i PROCESSD  MATEAWL TS QUTMA CONVERA

AN M Mo icorset Matorw/ srwiago peio O ciers onvou om novs
oo wedd

FERIADOS (Calendério)

Aqui voce poderd se informar dos dias (teis do Imaflora
e podera se programar para o envie dos materiais.
Figue atento as datas ¢ programe antecipadamente seus materiais.

e T
Ausirnhe #4 rev tisens

PROCESSO DE
APROVACAO

PROXIMO »
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OLA, “SEU NOME AuI”

» Homa

Processos

Mostrando de 1 & 5 de 9 registros

DATA

1370672013

187052013

13/05/2013

13/05/2013

PROCESSD

2013-016

2013-015

2013-014

2013-008

& mafloa

OLA, IMAFLORA CLIENTE

MATERIAL

FSCGKHhIJ.pdf

FSCREveB pdf

FSCNSVZC patf

FSCPromavVBpont. pdf

FSCMePapelVE. pdf

» Homa » Proce2ssos » Novo [wocesso

Uso da logomarca:

{ — Selscions —

Grupo da produla

] Ha acordo do rotulagem?

Matarial ([somenta PDF até S MB)

Choose File

Remntonts:
-- Selciona —

Inserir

) No fha chosen

=

STATUS

Matenal Reprovado

Aprovado

Aprovado

Procassc em andlise
pefa drea thenics

Materiad enviado pelo
empreendimento

DADOS CADASTRAIS | PRUCESSOS | CONTAIDS | SUSCA AVANUADA

Q Filtrar:

ULTIMA CONVERSA

O material “FSCGKMhiJ.pot*
fol REPROVADO ¢ as alt...

O material *FSCREveBt.pad*
fol APROVADO e o proces...

O material “FSCNSVZC.pdl*
foi APROVADO & © proces...

O material
"FSCPromoVBport.pdi® esta
sando analsa...

O empresrdments anvios um
novo material

SRR PRICES

DADDS CADASTRAIS | PROCESSOS | (

Comunicados ™

+ Impertante: Registro das
aprovagdes

PAINEL

No centro da pagina,

encontra-se o painel dos processes
onde vocé pode visualizar os ditimos
processos inserides no sistema.

A seguir, demonstraremos
COMO iRSErir um Novo processs,

CLIGUE no botdo INSERIR PROCESSD

ONTATOS | BUSCA AVANCADA

3] < Selecione no campo “Use da logomarca” o tipo de uso.

ANTERIOR B PROXIMO »
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& maflora

01‘. |Hlﬂ1lll CUEITE SUR CADOS CADASTAAIS | PROCISSOS | CONTATOS | BUSCA AVANCADA
= Homa ~ Processcs » Novo processo
Uso da logomarca:

Selscione ) |

Grupo de produto:

4 Digite o grupo de produto (no caso de selo de ) que se refere o selo.

B s [acaos [ PrOMO >

Material (somente POF a% 5 MEB)
Choose File\* Nao file chosan

Ramaenta:

Sewcilonn v

& maflo

DADDS CADASTRALS | PRECESSDS | CONTATOS | BUSCA AVANCADA

OLA, IMAFLORA CLIENTE W

» Home » Frocessos » Novo processo

Uso Ga jogomarca:

Salmciong -

Grupa de produto;

O 14 acordo de fotulagem? 4 Se a empresa vai rotular com o cddigo de outra empresa e fez um acordo de rotulagem,
, marqgue a opcao “acordo de rotulagem”.
Matarial isomente POF até 5 MB)

(Cossarue) o 0 chosar PROXINO B>

Remetants:

- Selacione - ¢

Inserir
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& maflora

DADAS CADASTRAL | FROCESSOS | CONTATOS | BUSCA AVARCADA

OLA, IMAFLORA CLIENTE AR

« Home = Processos « Novo processo

Usa s Jogomarca:
|« Saklcionn -

Grupo de proauto:

) HA acorda de rotudagom?

Material (soments PDF até S MB)
(Choosa eue) M i chosen < Selecione o material para envio.
Esse arguivo deve estar em .POF e deve ter no maximo SMb.

Hemetents: A
e ; PROXIMO D>

& maflora

DADOS CADASTIAZS | FROCESSOS | CONTATOE | BUSCA AVANCADA

OLA, IMAFLORA CLIENTE SN

» Home » Processos = Novo processo

Us0 da logomarca:

| —Selecione - | +1

Grupo de produte:

£ Hé acordo da rotulagem?

Material {(somanta POF até 5 MB)

\rc"bm Fle No fe chosen
Selecione o nome do contato, responsavel pelo eavio do material.
Remstente : Esse contato deve estar na lista de contatos que vocé cadastrou anteriormente.
- Selecions - R <

Caso contrarig, clique no + ¢ cadastre-se! )
PROXIMO D>
Inserir
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& maflora

OLA, IMAFLORA CLIENTE

» Home » Processos » Novo procassd

Uso da logomarca:

Salacions -

Grupo g8 procuto:

[ H& acerdo de rotutagem?

Material {somants POF até 5 MB)

(m No fle choson

Rematante:

Salecione - v

Se todos os campos desta pagina estiverem devidamente preenchidos, areoe B PROXIMO »
Zsid < cligue no hotao INSERIR -

& maflo
CONVERSA

A sua direita, disponibilizamos uma tela “Conversa”.

Nessa tela deve ser inserido comentarios adicionais referentes
a0 material enviade para analise, como onde serd colocado

0 selo, dimensdes do sefe, pedidos de urgéncia na aprovacae
ou qualquer eutra ahservagao referente ao material.

Yoce deve digitar seus comentarios e clicar em “POSTAR".

210572073 1458 sistema; O ampraanchimanio anvica 1am niwa
matana

Essa tela podera ser utilizada para adicionar comentarios
tanto por parte dos empreendimentos come do responsavel
pela aprovagao.

10 processo cem o fistorico (4 dos comentarios. 21052003 material_ampresa_ssoFSC.pal

Orientacdes de uso e recomendagdes ficarao armazenadas

14:59

PROXINO > BTG
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OLA, IMAFLORA CLIENTE

MATERIAIS

Logo abaixo, encontra-se 0 material enviado.

0 aprmadnr do lmaﬂora "a aﬂallsar ] mate"al : 2145203 14:89 :-i?:'n:: O smpreandimento anaoud 1am Nove
& enviar uma notificagéo. PROXIMO b

Yocé também pode cancelar um processe, case teaha desistido do
processo. Neste case, clique em “cancelar o processa”™ e coloque
sua justificativa.

Caso seu material enviade tenha sido atualizado, nde é necessdrie
cancelar o processo. Volte ae processo aberfo & clique em “eivial
novo material™.

0 aprovador sempre estard analisando o iltime material enviado.

2013 materal_empress_seloFSC.pof

& maflora

m‘. IMAFLORA CLIENTE DADOS CADASTRAIS { PROCESSOS | CONTATOS | BUSCA AVANCADA

« Home = Froce os = FSC-CO00000/2013-C nm‘ "mm "m“ .fwmﬂ. PRUXIMU >
presente no tope das paginas

Empreendimanto imafiors Ciains

Processo £SC-CO00000/2013.017

Uso da Logomaroa Etqueta da prodiuto 2 s . A
290572013 14:59  sistema: O ampregndimenta anviou um novo

Grupo de produto Papal material

Grupo de produto stribuido
Declamcgiio FSC
Hé acordo de rotutagem? s + WATERIAIS

Stasts Matarial enviadd. pelo empréendimento 21052013 matenss_amprasa_seloFSC,pol

14258

86 Alternatives to Facilitate FSC Certification for Community Forestry Operations (CFE)



N
NEPCon FORESIS OF
Jored iy e THE W(Q)RLDSE

PROCESSD  MNATERMAL (LTl CESFYERSA

FILTRO DE BUSCA

Tivemos uma preocupacao em identificar e gerar melhorias ao
sistema e uma das prioridades foi o sistema de busca inteligente.

i Tamashs logomasn Aprenna i maresny Tamarh ingomaTa presnsionn | peE
£ M ST A5 APRIDMADD & 1 prostinss b #na.

FELRIMAS odf Material Fermveade 1) metmie *FECHOWVAL 5o don NEIHIAADD moan
abwras S faeam par larigy nn me

FECTLAFL pd DR BT 1 TR PR BT DA L PR T
o T

& maflora

OLA, IMAFLORA CLIENTE

« Home » Processos

25 2 reqiatros pot pagina Q Filtrar. | papol

DATA PROCESSO  MATERIAL STATUS ULTIMA CONYERSA

09052012 2013009 FSCMixPapeivB.paf Materal onviado peio O empreandmonto enviou um nove material
empreendimento

30042013 2013007 FSCMxPapalVB.pat Processo Cancelado peso Imaticra © processo referenta ao matarial

"FSCMixPapelVE pdt* fol CANCELADO. Material
tol.,

Confira este exemplo de busca p— o1 e
pelo termo “papel”

© Wrattnns da MANSK & Cartfeacio Florastal # Agricols - Imalions - 15 3429 0824 - Arsa o logomarcs
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Mwre F

s PROXIMO »

| S Seceat ahe plredasiad Ungm b i | wamy =
-

BUSCA AVANCADA

Para uma busca mais elaborada, vocé pode acessar no menu superior
a BUSCA AVANCADA e fazer uma pesquisa incluindo um periodo de envio,
o grupo de produtes, o tipo de declaracdo, etc.

Se clicar em somante materiais pendantes, a busca listard samente os processas
que foram reprovados, que ainda ndo foram analisados e que estio em analise pela drea técnica,
Se nao clicar, a pesquisa envelverd os progessos finalizados (aprovades ou cancelados).

MATERIAIS APROVADOS

ANTERIDR
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% mafloa

« Homa = Processos » FSC-C000000/2013-015

Processo BCASvweB o 4o
Uso da Logomarca

eneAMoa
I i O USO eS8 SOmeso
Grupo de produto -

YO UsH Co 2o noste tipo de
Grupo de prodita Sgmwisrorsy

::u; rsc Se o material foi aprovado, os contatos cadastrados -
K& acordo do m SiStm mhﬁ' w "m“ ﬂﬂﬁﬁm

rotulegent? ¢ 0 PROCESSO serd finalizado. e Y

Status
imafioss Clisnte OF product

Sitd APPR 13May13 o

PROXIMO »

MATERIAIS REPROVADOS

PROXIMD b
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= Homa « Procsasca » FEC.C0000002013-018

REPROVADO!

SE 0 Matanas 10 earovane

foTmande ¢ motw

ne

Neste momento, 0 processe

OLA, IMAFLORA CLIENTE

Empreendimentc
Procosso

Uso da Logomaren

Grupo do produto

Grupe de produto
atribuddo

Declaragdo FSC

H4& acordo de
rotulagen?

Satus

& maflor

Mautaral Rapeovado

= Home « Processos « FSC-CO00000/2013-016

imaficra Cliante

5

NEPCon FORESIS OF
Frfermed g ot THE W(Q)RLDE

IS | MOCESS0% | CONIATOS

TMS2013 7525  sistema: O matedal "FSCGKMN ¥ fol
FEFACVADD ¢ as gitemgies dovam ser feitas no

meemo processo” [T

1R0SA013 1521 sintema O ampreencimants SmA0U L Nove
matedy

13052013 FSCGKHM).pat watices Clisne Off product
1521 [t cative | SPPH 13V 13 oot

DAL CADASTIALS | IOCISSIS § COMTATOS | BUSCA AVANCALW

FSC-CO0000NAIIS-018 m

At cagio am teton inritucionain (ol

-

LOGOMmErca promacional

Off proguct

NAO

Matona! Reprovado

RRLa0SeE Rt atstemm A matarial “FSCGXHN o I

Clique na JUSTIFICATIVAI >~

- LINPEENCIMaNio Srviou LM NOVa
matenal

12042073  FSCGKKNLpat maficra Chanta Off procuct
1521 [ um i cartion, | RAPPR 13May 1 30

ENVUAR NOYD WATERAL
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Justificativa de Reprovagio
Na frass pedodma a0 salo deve-se colocar @, sequinda asse item da norma

1.15 da Norma FSC-STD 50-001(V1-2)

O us0 do logotipo do FSC® (drvore + sigha) deve ser dretamente acompanhado palos
simbolos de marca registrada ® au ™ (em fante superscript). O simbolo que representn
o slaius de reglstro de uma marcs registrads do FSC em um pais onde produtos
cardicados ou malereis FSC sardo distribuides, @ uma parte Intrinseca ¢a logomarca
O simboio apropriaco dave ser adicionado a “FSC” ou "Forest Stewardship Councll® no
primeiro uso em qualquer texto. O status dé registro das marcas regisiradas do FSC

por pals esta listado no Arexo 1.
PROXIMO »

ATENCAO

A empresa deve efetuar as alteractes necessarias na arte final do material e acessar o sistema para o envio.

Localize o material reprovado na tela “processos”, cligue neste material, para ter acesso ao seu processo.

Utilize a funcdo “ENVIAR NOVD MATERIAL" & envie seu nove material alterado para analise.

o
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Nao ha mais a necessidade de abrir um novo processo.

0 sistema armazena todo o histérico de reprovacoes dos materiais até que o material seja aprovado.

PROXINO B

Hatqrial e[lviallu Material Cancelado
para AREA TECNICA

Caso ocorra alguma divergéncia no envio
Neste I'.iISEI, Lol SI!'BIIWWE do material, como matenial enviade sem

uma analise da 5"’3‘ técnica e serd lognmarca, ou processo aberto de maneira

encaminhada uma justificativa do indevida, o aprovador enviard uma justificativa

ap[madur quanto ao prazo para o E Uma orientacdo ao cliente sahre o processo
retorno ou demais orientacdes.

PROXIMD B>
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Obrigado por utilizar nosso passo a passo!

Oualquer ootra divida ou esclarecimento, entre em contato com a drea de logomarca do Imaflora
através do e-mail: gabriela@Dimallora.org ou pedo telefone: (19) 3429-0829

IMALOGO

Retornar para NAVEGAR PELAS PROCESSD DE
ETIOUETAS DE PRODUTO FUMCIONALIDADES APROVAGAD
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Annex VII: Detailed findings from the field test and
workshop discussions on the verification system in
Santa Cruz, Bolivia
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About Forests of the World

For more than 30 years we have been working to preserve

forest resources for the benefit of the climate, Fo R E S OF

environment, local communities, and the international

THE W(DRLD:
.0

In Forests of the World, we are aware that forest
conservation is unlikely to be effective, sustainable and fair if it happens at the expense of local,
forest-dependent communities.

Our Vision

... IS A WORLD WITH RICH FOREST NATURE

The world’s pristine forests are home to over half of the Earth’s terrestrial animals and plant
species. They give us clean air, water, food, genetic resources and they mitigate global climate
change. But the rainforest and other types of pristine forests are disappearing at an alarming rate.
We are therefore working to preserve the forests of the world.

Our Mission
...To achieve our goals, Forests of the World work to...

Ensure ecologically, socially and economically sustainable use of the world’s forests to conserve
and regenerate valuable biologically diverse forests.

Support indigenous people and other local forest communities in their struggle to secure their
dignity and empower them to preserve their forests and way of life.

Engage citizens in protection of the environment, put the forest on the political agenda, and inform
about the negative consequences of forest destruction and the disappearance of biodiverse natural
environments.

Put the forest on the global agenda concerning climate, inequality and development.
Our work

Forests of the World supports and promotes sustainable use of forests through a rights-based
approach, We support forest conservation initiatives in the form of advocacy, sustainable
consumption and production as well as sustainable management of natural Ressources. We have
hands on experience with FSC-certified community forest management, sustainable agroforestry
and sustainable tourism. We develop innovative projects, together with local NGOs and forest-
dependent communities.

In Bolivia we focus on climate change mitigation, adaptation and resilience through forest
protection and strengthening the leadership, management, monitoring and value chains in
indigenous territories. We also support the documentation of forest-destructive industries and
illegal timber trade.

In Honduras we work to safeguard the indigenous peoples' rights to land titles and involvement in
Honduran process of entering a Voluntary Partnership Agreement with the European Union related
to Forest Law Enforcement,



Governance and Trade (FLEGT). We support the conservation and management of the National
Park Pico Bonito and sustainable economic activities among local communities, forest cooperatives
and private businesses.

In Nicaragua we support a commission of the country’s indigenous peoples to strengthen their
voice in solving forest and land titling conflicts. We support the establishment of a field research
station and alternative economic activities, inclusive sustainable tourism development in the
South-eastern Biosphere Reserve as a forest conservation strategy.

In Panama we support the country’s 7 indigenous peoples in their defense of territorial rights,
including territorial land titling and the ratification of the ILO Convention 169, as a strategy for
forest preservation.

Contact

André Mildam

Forest of the World
Vestergade 12, 3.
DK-1456 Kgbenhavn
Phone: +45 86165232
Cel: +45 26144044
am@verdensskove.org
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About NEPCon

NEPCon (Nature Economy and People
Connected) is an international non-profit
organisation that works to build capacity and
commitment for mainstreaming sustainability.
For over 20 years, we have worked to foster
sustainable land use and responsible trade in
forest commodities. We do this through
innovation projects, capacity building and
sustainability services.

We are accredited certifiers for sustainability
schemes such as FSC™, PEFC, RSPO and SBP.
We offer Chain of Custody certification
according to the Rainforest Alliance
Sustainable Agriculture Standard. We also
certify to our own LegalSource™ Standard and
Carbon Footprint Management standards. A
self-managing division of NEPCon promotes
and delivers our certification services. Surplus
from certification activities supports the
NEPCon’s non-profit activities.

NEPCon is recognised by the EU as a
Monitoring Organisation under the EU Timber
Regulation.

Contact

Full name. Mateo Carifio Fraisse
Title: Land-Use Program Manager
Email: mcf@nepcon.org

Phone: +34 682 88 53 10

Or the NEPCon head office’s contact details

L8
NEPCon

A . YAl %
Frefeveed by Nadeire
!

’ X

NEPCon
Update

www.nepcon.org/newsletter

WWW.Nepcon.org




